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1. OFbEM JUCIIUIIJINHBI B 3AYETHBIX EJUHUIIAX C YKASAHUEM KOJIUYECTBA
AKAJEMHNYECKHX YACOB, BBIIEJEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIIUXCH C
MHPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

33ET
OO0mast Tpy10eMKOCTh
YacoB 1o yueOHOMY IIaHy 108
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 12
caMoCTOsITebHAs paboTa 92
4aCOB Ha KOHTPOJIb 4

Pacnpez[e.ﬂeﬂne YacCoB TMCHUILIMHBI 110 CeMeECTPaM

Cemectp
(<Kypc>.<Cemectp 8(4.2)
Ha Kypce>) Hroro
Henens 14 5/6
Bun 3anarnit v | P | vI PII
Jlexuun 6 6 6 6
IIpaxruueckue 6 6 6 6
Hroro ayp. 12 (12 |12 |12
KonrakrHas pabora |12 (12 (12 |12
Cam. pabora 92 192 192 |92
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 [ 108 | 108 | 108
Bune! koHTpONIA B cemecTpax:
3auer 8

cemecTp

KonTponsras pabora 8 ceMecTp




2. IEJIX OCBOEHUA JUCHUIIJINHBI (MOLY JIS)

2.1 | ObyueHHe CTYAEHTOB TCOPETHIESCKUM 3HAHUSM M MPAKTHUECKAM HAaBBIKAM B 00JIACTH aHTHKPH3UCHOTO YIIPABIICHHUS,
METOJ0JIOTUH PACIIO3HABAHUS, JUATHOCTUKYU IIPOrHO3MPOBAHUS U IPEAOTBPAILEHUs KPU3UCOB, YIIPABICHHIO
OpraHu3alMen B yCIIOBHAX KPU3HCA, ONPEJIEIICHUIO ITyTEH BBIXO1a U3 KPU3HCA.

3. MECTO JUCIIUITIJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJIBHOMU ITPOI' PAMMBbI

Iuxn (pa3aen) OIT: | b1.B.JIB.01

3.1 | TpeGoBaHus K NpeIBapUTeIbHOI MOAT0TOBKE 00yYaloLerocs:

3.1.1 [TocymapcTBeHHOE I MyHHIIUIIATBHOE YIIPaBICHUE

3.1.2 | MapkeTunr

3.1.3 | Opranuzanus u oriaTa TpyAa Ha IpeanpUsITHN

3.1.4 | Opranuzanus npeanpuHUMATEIbCKON 1eSTeTbHOCTH

3.1.5 | ®unanch

3.1.6 | IIpaBoBBbIE OCHOBBI IPEAIPUHUMATENBCKON AEATEIBHOCTH

3.1.7 | Ynpasnenue npeanpusiTiemMm

3.1.8 [ loKyMeHTHpOBaHHUE yIIPAaBIECHUCCKON JESTEIbHOCTU

3.1.9 | Merob! ONTUMAaIbHBIX PELLICHUN

3.1.10 | Teopust opranuzanuu

3.1.11 | JIoruka

3.1.12 | CucTeMHBIH aHaATIU3

3.1.13 | OxoHOMMUECKast reorpadus U perHOHATUCTHKA

3.2 | JucummianHbl (MOAYJIN) M MPAKTHKH, IS KOTOPBIX 0CBOECHHE JAHHOM TMCHMIIJIMHBI (MOYJIs1) HEOOXOAHUMO KAK
npeiIecTBYOIIEe:

3.2.1 | Ananu3 GpUHAHCOBO-XO3SICTBEHHOM NESTEIPHOCTH OPraHU3aIuN

3.2.2 | busHec-mnaHupoBaHUE

3.2.3 | UadopmanmoHHOe obecrieueHre ypaBlieHHs OPTaHU3aIMOHHBIMUA CHCTEMAaMU

3.2.4 | KopnopatuBHas colMaibHasi OTBETCTBEHHOCTh

3.2.5 | CtpaxoBaHue OeSATEIbHOCTU IPEANIPUATUI

3.2.6 | YrpaBieHueCKUE pEIIeHHs B IPO(PECCHOHAIBHOM eI TeTbHOCTH

3.2.7 | ®uHAHCOBBI MEHEKMEHT

3.2.8 | lludpoBas 3KOHOMHKA

3.2.9 | BemmonHeHHe U 3aIUTa BBITYCKHOHN KBATH(DUKAIIHOHHOH PabOTEI

3.2.10 | IuHOBaIMOHHBINA MEHEIKMEHT

3.2.11 | Hamoroo0mnoxkeHue opraHu3aui

3.2.12 | [IpenauiuioMHas IpakTuKa

3.2.13 | YopaBneHue 4en0BeYECKUMH pecypcamu

3.2.14 | OxoHOMHYECKast OLIEHKA WHBECTUIIHI

4. KOMIIETEHIIAY OB YYAIOIIET'OCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIUTLINHBI
(MOJY.JIS)

IIK-1 : Cnocoden (popMuUpOBaTH BO3MOKHBIE PellIeHHsI HA OCHOBE Pa3padoTaHHBIX I HUX LieJIeBbIX NOKa3aTesei

I1K-1.2 : CriocoOeH aHanm3upoBaTh BHYTPEHHNE (BHEIIHUE) (haKTOPHI M YCIIOBHS, BIUSIOIINE Ha IESTEIbHOCTh OPTaHU3aIAN

I1K-1.3 : CriocoOeH npoBOaUTh OLEHKY 3()(heKTUBHOCTH NMPHUHSATHIX PEIICHUH C TOYKU 3pEHHS BHIOPAHHBIX KPUTEPHEB

IIK-4 : Cnoco0eH NJIaHMPOBATH AeATEJIHHOCTD NMOAPa3/aeJeHHs B COOTBETCTBHHU CO CTPATErn4YeCKMMHM 1eJIIMH OPTraHU3aluM
u obecnieunBaTh 3PPeKTUBHYIO PabdoOTy NOApa3e/IeHHs

I1K-4.1 : CiocobGeH CTaBHUTh LCJIn, ONPCACIIATL 3aja4u OAPa3ACICHUA COIIACHO CTPATCIMU Pa3BUTUA OpraHu3alliu n
KOHTPOJIMPOBATH UX BBLIITOJIHCHUC

YK-10 : Cnioco6eH npuHIMATH 000CHOBAHHBIE IKOHOMUYECKHUE PELIEHHs B PA3JIUYHBIX 00J1aCTAX KU3HEAEATETbHOCTH

VYK-10.1 : leMmoHCTpHpYeT 3HAHMS 0A30BBIX NPUHIMIIOB (PYHKIMOHWPOBAHMUS SKOHOMHUKH U SKOHOMHUYECKOTO Pa3BHUTHSL, IeIeH 1
(hopM ydacTHs rocyJapcTBa B SKOHOMHUKE

VYK-10.2 : Ocymectsisier cOOp ¥ aHaM3 HHPOPMAIIUH, HEOOXOIUMOM JJIS TPUHSTHSI 000CHOBAHHBIX IKOHOMUYECKHUX PEIICHNH
B PA3JIMYHBIX 00JIACTSX KU3HEAEATEIbHOCTH




VK-10.3: HpI/IMGHHCT METOAbI SKOHOMHUYECCKOI'O 1 (1)I/IHaHCOBOFO MJIaHUPOBAaHUA MJIS1 JOCTHIKCHUA JIMYHBIX TCKYIIUX U
AOJTOCPOIHBIX q)I/IHaHCOBBIX ueneﬁ

5. CTPYKTYPA U COOIEPKAHUE JUCHUIIIMHBI (MOAY JISA)

Kon HaumeHoBanue pa3iesnoB u Cemectp / | HacoB | Unaukartopsl | Jlutepatrypa | Hurepaxr. IIpumeyanue
3aHATHUSA TeM /BUJ 3aHATHS/ Kype
Paznen 1. Kpusuce! u ux
JHATHOCTHKA
1.1 1. Kpusucel B conuansHO- 8 2 VK-10.1 VK- JI1.1 J11.2 0
SKOHOMHUYECKOM Pa3BUTHHU 10.2 YK-10.3 JI1.3
(CyIIHOCTB ¥ TIPUHITHITBI ITK-1.2 TIK- JI1.4J12.1
KPHU3UCOB; IPUYMHBI U 1.3 TIK-4.1 JI2.2J12.3
TIOCJICICTBUS KDU3UCOB B J12.4J13.1
COILMATIbHO-?)KOHOMHYECKOM 21023354
Pa3BUTHUH; TUIIOJIOTHS KPU3UCOB; 9506 07 08
IIPU-3HAKKU KPU3HCA: 993010911
pacro3HaBaHHUE U MPEOIOJICHUE 212913514
KPU3UCOB; MIPUYNHEI, (PaKTOPEI, 215316 217
CHUMIITOMBI BO3HUKHOBEHUS
KpU3Hca B OpraHU3alMN; IepUOIbI
KHU3HEACATCIBHOCTH CHCTEM;
TEH/ICHINN [TUKTHYECKOTO
Pa3BUTHSL;, MATUITATHBIA UK
Pa3BUTHS OpTaHU3ALUU:
SKCIUIEPEHTHBIH, TaTUEHTHBIH,
BHMOJICHTHBIM, KOMMYTaHTHBIH,
JIeTaJIeHTHBIH; CyIIHOCTHBIE
TIPU3HAKA KaXKJIOTO ITMKITA; THITHI
OpTaHU3AIIMOHHBIX
Kpu3ucos.) /Jlex/
1.2 1. Crpareruueckuii anaau3 8 2 YK-10.1 VK- | JI1.1JI1.2 0
KPU3UCHOTO COCTOSTHUS 10.2 YK-10.3 JI1.3
opraHu3anuy (MHTEPaKTUBHBIN ITK-1.2 TIK- JI1.4J12.1
MeTo: case-study) (u3yueHue 1.3 [IK-4.1 J2.2J12.3
(haxTOpOB BHEIIHEH U BHYTPEHHEH J12.4J13.1
Cpellbl, OKa3bIBAIOIINX BIMSIHUE HA 213253 54
KPHU3UCHOE COCTOSIHUE 0526 27 08
OpraHHu3allu; IOCTPOCHUE 295109311
npoG Wi BHYTPEHHEH Cpeibl 212913514
OpraHU3aINH, MPOGHUIIS 215916 2017
MHUKPOOKDPYKESHUS U IPOPUIS
MaKpOOKpY>KeHHs (Ha mpumepe
OpTaHU3aINHU OTPACIIH,
(yHKUMOHHUpYIOIIEH Ha
tepputopuu FOxxHOTO peruona
P®); cocraBnenue maTpuil
BO3MOXKHOCTEH 1 yrpo3 O.
Kotnepa u O.C. Buxanckoro s
OpraHHU3aluy OTPaCIIu;
MTOCTPOEHHE KOHTPOJIBHON KapThI
aHaJM3a CWIBHBIX U cIa0bIxX
ctopoH) /ITp/
1.3 N3ydenune TeOpeTHUECKOro u 8 23 YK-10.1 VK- | JI1.1JI1.2 0
MPaKTHYECKOTO MaTepHuaia. 10.2 YK-10.3 JI1.3
Beinonnenue KOHTPOJIBLHOU IK-1.2 IIK- JI1.4J12.1
paboTeL. 1.3 TIK-4.1 J2.2J12.3
/Cp/ J12.4J13.1
31323354
35356 37 38
29210911
212313214
2159216 217

Pazpnen 2. ®opmupoBanue u

NposiBJieHHE AHTUKPU3UCHOT O

ynpasBJieHUs




2.1 2. OCHOBHBIE YEPTEHI 2 VYK-10.1 VK- | JI1.1J11.2
AHTUKPU3HUCHOTO YIPaBICHUS 10.2 YK-10.3 JI1.3
(MHTEPAaKTHBHBIN METON: IK-1.2 TIK- JI1.4J12.1
mpoOeMHast JIeKIus) (IOHATHE 1.3 IIK-4.1 J12.2J12.3
"aHTUKPU3HUCHOE yIIpaBieHue", ero J12.4J13.1
MpeaMeT, 00beKT, QYHKIIUH; 2122033 54
po0iieMaTHka, CHCTEMA, D556 27 38
MEXaHHU3M, [IPOLECCHI 99 510011
AHTUKPU3HUCHOTO yIPAaBJICHHSI, 212913514
OCHOBBI IIPaBOBOTO 215316 217
PpeTyIUpOBaHNUS TPOLIEAYD
0aHKpOTCTBA OpraHu3aluHy;
aHaJM3 BHEUIHUX (pakTopoB
KPU3UCHOTO Pa3BUTHS; pa3paboTKa
AQHTUKPU3UCHON CTPAaTeruy; Cuia
1 c1aboCTh, BO3MOKHOCTH U
YTPO3BI JJIS TIPEATTPHSATHS;

CTPYKTYpa, PeCypChl H KyJIbTypa,
OrPaHUYHUBAIOLINE CTPATECTUIO
opranuzanun) /JIex/

2.2 2. OneHka pUHAHCOBOTO 2 VK-10.1 YK- JI1.1 J11.2
COCTOSTHUS OPTaHU3ALMH B IEIIAX 10.2 YK-10.3 JI1.3
JIUAarHOCTUKU OaHKPOTCTBA ITK-1.2 TIK- JI1.4J12.1
(MHTEepaKTUBHBIN METOJ: pElICHNE 1.3 TIK-4.1 J2.2J12.3
CUTYaIIMOHHBIX 33]1a4) JI2.4713.1
(odunmanbHas npoueaypa 2132353 54
JIUATHOCTUKU KPU3HCHOTO D556 D7 28
COCTOSTHUSI OpTaHU3aINH; 29 310911
HHTEeTpanbHast OauIbHAs OIIEHKA 012313314
(uHAHCOBOH YCTOHUNBOCTH; 215316 217
MIPOTHO3MPOBaHNE OAaHKPOTCTBA
OpTaHW3alli{ Ha OCHOBE
MHOro(akTopHbIX Mogenen (Z-

CUCTOR); OI[CHKA OCHOBHBIX
9KOHOMHYECKHX ITOKa3zaTeeh
XO3SIMCTBEHHOM J1eATEIbHOCTH
OpraHu3alli; TUATHOCTHKA
COIIMAIBHOTO OaHKPOTCTBA;
pa3paboTka aHTHKPU3HCHON
ctpaternu Mmetogom SWOT-
aHaJM3a; MOCTPOCHHUE
CTpaTErMYEeCKOM KapThl
opraHu3anuy; pazpadboTka
CTpaTeruu B MpoLeaypax
6ankpoTcTBa) /TIp/

2.3 N3yueHne TeopeTH4eckoro u 38 VYK-10.1 VK- JIT.1JI1.2
MPaKTUYECKOTO MaTepHuaia. 10.2 YK-10.3 JI1.3
BbrinosiHeHUEe KOHTPOJIBHOM MK-1.2 TIK- JI1.4J12.1
pabotsl. /Cp/ 1.3 TIK-4.1 JI2.2J12.3

J12.4J13.1
31323354
3536 37 38
293100911
2123139514
215316 217

Pa3znen 3. Mexanuszm
AHTHKPU3HUCHOTO YITPABJICHHS




3.1 3. luHOBaIMK, MHBECTHIIUH, 2 VK-10.1 VK- JI1.1J11.2
PHUCKH U PECTPYKTYpHU3aLIUs 10.2 YK-10.3 JI1.3
OpraHM3alMi B IpoIecce ITK-1.2 TIK- JI1.4J12.1
AHTHUKPU3HUCHOTO yIPABICHHU 1.3 IIK-4.1 J12.2J12.3
(comeprkaHue U poiib J12.4J13.1
WHHOBAIIMOHHOTO TIpolecca B 213253 54
AQHTUKPU3UCHOM YIIPABIICHUU; 25026 97 08
OCHOBHBIE KIIaCCU(HUKAIINOHHbIE 993210911
TpyNIbl THBECTULIUN; UCTOYHUKH 212913514
(bMHAHCHPOBAHUS WHBECTHIIHIA; 215316 217
METOJIbl OLIEHKHA MHBECTHIIMOHHBIX
MIPOEKTOB; aHTUKPU3HCHOE
yIpaBJIeHUE PUCKOM; CTAIUH
TIporecca BEIPaObOTKH U
peanu3any pUCKOBBIX PEILICHUH;

CYLIHOCTb, 1IEJI1, IPUHLIUIIBI,
KaTeropu u 3pQeKTnBHOCTH
peCTpYKTypH3aLuu; pa3padoTka
MIPOrPaMMBbI PECTPYKTYpH3ALUU
OpraHu3alyu; TUIIOJOTHS
npeoOpa3oBaHMii; POITb
PECTPYKTYpH3aLluH B
AQHTUKPU3UCHOM YIIPABIICHUU;
CHCTeMa aHTHUKPU3UCHOTO
yTpaBICHUS IEPCOHATIOM; POITh
KaJIpOBOTO MapKeTHHTa B
yIpaBJIEHUH [IEPCOHANIOM;
MEXaHU3MbI KOH(IUKTOJIIOTHH B
AHTUKPU3UCHOM

ynpasienun) /Jlex/

32 3. MeTo/1pl TPUMEHEHUS 2 VK-10.1 VK- JI1.1 J11.2
WHHOBAIMM, MHBECTUITNH U aHAIH3 10.2 VK-10.3 JI1.3
PYCKOB B aHTUKPHU3HCHOM [K-1.2 I1K- JI1.4J12.1
yHpaBleHUH (METOIbl IPUMEHEHUS 1.3 TIK-4.1 J2.2J12.3
WHHOBAIIMH B MEPHOJ] KPU3HUCA; J12.4J13.1
(opMupoBaHIe OPTQHEIT 01223354
MHHOBAIIMOHHBIX IPOEKTOB; D536 D7 D8
MHBECTULMOHHAs [TOJIUTHKA B 299210911
AHTHUKPU3HCHOM YIIPABIICHUH, 012313314
CTATUCTUYCCKHIA METO/T; aHAJIU3 215916 217
11e1eco00pa3sHOCTH 3aTPaT; METOL
IKCIIEPTHBIX OIICHOK;

AHATMTHYCCKAA METO/; aHAIN3
CIICHApHEB; IPUHSITHE
CTpaTErMYEeCKUX pelieHUH B
YCIIOBHSIX HEOTIPECTICHHOCTH 1
pucka 1o xpurepusam Jlamaca,
Banpna u I'ypBuna;
WHTCHCUBHOCTH PabOTHI MO
HaTPaBICHUSM Pa3BUTHS
TepcoHaja Kpu3uCHOTO
npennpustus) /Ip/

33 N3yueHne TeopeTuieckoro u 31 YK-10.1 VK- JIT.1JI1.2
MPaKTUYECKOTO MaTepHraia. 10.2 YK-10.3 JI1.3
BbrinosiHeHUEe KOHTPOJIBHOM MK-1.2 TIK- JI1.4J12.1
paboThI. 1.3 TIK-4.1 JI2.2J12.3

/Cp/ J12.4J13.1
31323354
25026 27 38
29210911
2123139514

215216 217




34 IonroroBka k 3auéty /3a4ét/ 8 4

YK-10.1 VK-

10.2 VK-10.3
IK-1.2 TIK-
1.3 IIK-4.1

J1.1J11.2
.3
JI1.4J12.1
J12.2J12.3

J12.4J13.1
01323354
9506 07 08
993210911
012513914
915916 017

6. ®OH/I OHIEHOYHbBIX CPEICTB

6.1. KoHTpo/1bHBIE BONPOCHI U 3a1aHUS

TEOPETUYECKHWE BOTIPOCHI JIJId [TPOBEJIEHUS 3AUETA 110 JIUCUMITJIMHE "AHTUKPU3UCHOE YIIPABJIEHUE
OPIAHUBALIMEN"

. [IpMYMHEL ¥ TOCIIEACTBHS KPH3HCOB.

. CyIIHOCTh 1 IPUHITHITEL KPH3HCOB.

. Tunonorus KpuU3HCOB U UX MPU3HAKU.

. @akTopHl, IPUYUHBI U CUMIITOMBI BOSHUKHOBEHHUSI KPH3HUCOB B OPraHU3alMsX.

. OmmacHOCTB M BEpOATHOCTH KPU3NCOB B IIMKINYHBIX TEHICHIUIX PA3BUTHS OpPraHM3aIlHH.

. Tumsl OpraHU3aIMOHHBIX KPH3HUCOB.

. OcHOBHBIC HaIpaBICHHUS 00ECTICUCHHUSI SJKOHOMHUYECKOIH 0€3011aCHOCTH B KPU3UCHOM CHTYaLlUH.
. IToHATHS aHTHKPU3HCHOTO YIIPABICHHS, €T0 IPEAMET, OOBEKT, (DYHKIIUH.

. [IpobemMaTrKa aHTUKPU3UCHOTO yTIPABICHHUS.

10. [Ipu3Haku ¥ OCOOEHHOCTU AaHTUKPU3UCHOTO YIPaBIICHHS.

11. D deKTHBHOCTh AHTUKPU3UCHOTO YIPABICHUSI.

12. Posib aHTUKPU3UCHOTO YNIPABICHUS B XO3IHCTBEHHOM MEXaHU3ME CTPaHBbI.

13. Ionstitue u BUABI OAaHKPOTCTBA OPTaHU3AIIHH.

14. Ponb 1 AesTenbHOCTH apOUTPAXKHOTO Cy .

15. Buipl ¥ IOPSIIOK OCYINECTBICHHS POTISAYp OAaHKPOTCTBA.

16. [InaraocTika OaHKPOTCTBA IPEAIPUSITHS.

17. MexxayHaponHasi MpakTHKa ONPEAETIeHUs] U MPOTHO3UPOBaHHU OaHKPOTCTBA OpTaHHU3alUU.
18. Ctpareruueckuil aHaau3 KpU3HUCHOTO COCTOSTHUS OPraHU3aLUH.

19. MeTononorust aHTUKPU3UCHOTO CTPATETUYECKOTO YIIPaBICHUS.

20. CrpaTerns ¥ TAKTHKA aHTUKPH3UCHOTO YIIPABICHHS OpPraHU3aIHeH.

21. CyurHocts, enu ¥ 3pPEKTHBHOCTD PECTPYKTYPH3ALIUH.

22. OCHOBHBIC HANPABJIICHUS PECTPYKTYPU3ALNH OPTaHU3AIHH.

23. Pa3paboTka IpOrpaMMBI peCTPYKTYPU3AIMH OpTaHU3AIIHH.

24.YpapieHue IpoLeccoM peanu3aliy Ipeodpa3oBaHui.

25./lHHOBAIIOHHBIH MpoLece KaK (aKTop aHTHKPU3UCHOTO YIPaBICHUS.

26./IHHOBAaIIMOHHBIN TTOTEHIIAAI TIPESATPHATHS, €TO POJIb B AaHTHKPU3NCHOM YIIPABIICHUH.
27.I'ocynapcTBEeHHAs: MHHOBALIMOHHAS CTPATETrUsl aHTUKPU3UCHOIO Pa3BUTUSL.

28.®opMupoBaHNEe HHHOBAIMOHHBIX HHPPACTPYKTYp KaK YCIOBUE BBIXOJA U3 KPHU3HUCA.
29./IHHOBaIIMOHHEIE TIPOCKTHI, KPUTEPHU HX 0TOOpA.

30.AHanu3 MHBECTULUOHHOMU EATEIbHOCTH.

31. UcToynuku pUHAHCUPOBAHUS MHBECTULINH B YCIOBHUSIX OTPaHUUEHHBIX (PMHAHCOBBIX PECYPCOB.
32.MlHBeCTULIMOHHAS AaHTUKPU3UCHAs! CTPATErus, 3Tarnbl e€ pa3pabOoTKHU.

33.MHTerpanbHbIe TOKa3aTeN HHBECTHIIMOHHOM e TeTbHOCTH.

34.TlonsTre «puCK». XapakrepucTuku pucka. Kimaccuukaris puckoB B aHTHKPU3UCHOM YIPaBICHHH.
35.AHTUKPHU3HCHOE yIPaBICHUE PUCKAMH.

36.CrucTeMa aHTHKPH3HUCHOTO YIIPABICHHS IIEPCOHAIIOM.

37.AHTUKpU3UCHAS IIOJIUTUKA B YIIPABICHUU IEPCOHAIIOM.

38.IIpuHLIMITBI aHTUKPU3UCHOTO YIIPaBIEHHsI IEPCOHATIOM.

39.KoH()IHMKTHI B pa3BUTHH OPTaHU3aIHH.

40.IIpranHB! KOH(IUKTOB U UX POJIb B AHTHKPU3NCHOM YIIPABICHHN.

41. IIpoueccyanbHbIC XapaKTEPUCTUKHA KOH(IHUKTA.

42. AHTUKpU3UCHOE yIpaBieHHe KOH(IUKTaMU.
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COJIEPYKAHUE MPAKTUYECKHUX 3AJIAHUI

1.CocraBbTe MaTpuirsl Bo3moxHOCTeH 1 yrpo3 @. Kotnepa. Ha ocHOBE COCTaBIEHHBIX MATPHUI] OLIEHUTE OOIIYIO
HPUBIIEKATETBHOCTh PACCMOTPEHHBIX BUAOB JEATEILHOCTH OPraHU3alM1, 3aHUMAIOILEHCS CeNbCKOX03HCTBEHHBIM NTPOU3BOACTBOM
MPOIYKIIMH PaCTCHUEBOICTBA M KHBOTHOBOICTBA.

2.CocraBpTe MaTpHIBI Bo3MoxkHOCTeH U yrpo3 O.C. Buxanckoro. Ha ocHOBe cOCcTaBIeHHBIX MATPHII OLICHUTE OOIIYI0
HPUBIIEKATEIBHOCTh PACCMOTPEHHBIX BUAOB JEATEIBHOCTH OPTaHU3alMU 110 IPOU3BOJCTBY CTPOUTENBHBIX MATEPHAIOB.

3. Iloctpouts NpoGuIb CPebl AT CENbCKOXO3IHCTBEHHON OpraHM3alliy, pacloiIokeHHoH B KpacHogapckom kpae. Opranusamms
3aHUMAeTCs OBOIIEBOJICTBOM M 3¢pHOBOJCTBOM. DHHAHCOBOE COCTOSIHHE OPTaHM3aNH HeyCcToiunBoe. D deKTnBHOCTE




yIpaBiIeHUs HU3Kasl. TeXHOIOTHH IPOU3BOJICTBA U CENBbCKOX035IICTBEHHAs TEXHUKA HCIONB3YIOTCS ycTapeBne. B To sxe Bpems
opraHuzanus obecredeHa 3eMelIbHBIMH PECypcaMy BEICOKOTO KauecTBa M MMEET KBAIN(HUIMPOBAHHBII EPCOHAIL.

4. MscokoMOMHAT 3aHUMAaETCS IIPON3BOJICTBOM H peai3annei MICHBIX H3aennid. HHAHCOBOE COCTOSHNE OpraHU3aIN
HEeyCTOW4INBOE, 3((EKTHBHOCTD YIIPaBJICHNS HU3Kast. TEeXHOIIOTHH IPOM3BOACTBA M UCTIONBb3yeMoe 000pyH0oBaHHE ycTapeBmue. B
TO 7K€ BpeMs OpraHU3aLus UMeeT HIMPOKUI aCCOPTUMEHT MSCHBIX U3/IeTHi, HallaKeHHBIE CBA3U C IOCTaBIUKAMU U
KBaIM(UIMPOBAHHBII NepcoHal. [TocTpoiite KOHTPOJIBHYIO KapTy aHAJIN3a CHIIBHBIX M CIIA0bIX CTOPOH JUIS IPEAIPUATHS 1
clienaiTe Ha OCHOBE €€ aHaNN3a BBIBOJBI.

5. Opranu3anust 3aHIMaeTCs peaan3alyeil KpyroBeIX U ()POHTATIBHBIX H0KAEBATBHBIX CHCTEM HAa POCCHICKOM PBHIHKE.
Opranuzanus 3pPEeKTuBHO (QYHKIMOHUPYET Ha PHIHKE 32 CYET OCHOBHBIX KOHKY-PEHTHBIX IIPEUMYIIECTB: KaUeCTBEHHOE U OBICTpOE
BBITIOJTHEHHE 3aKa30B T10 YCTAHOBKE JIOXKICBAJIBHBIX CHCTEM, KBAIH(UIIMPOBAHHBIC KaIpbl, XOPOIIas PEIyTallis OpraHu3aInH.
OpHaKo OpraHM3anys MOCTOSHHO CTAJIKUBACTCS C PSIOM IPOOIEM CBA3aHHBIX C TOCTABKAMH HEKAYECTBEHHBIX MATEPHANIOB IS
MPOU3BOJICTBA CUCTEM, A TAKKE C HEJOCTATOYHBIM KOJIMUECTBOM 3aKa30B B CBSI3H C HE HH(OPMUPOBAHHOCTHIO OOIIECTBEHHOCTH O
CBOEH JieaTenbHOCTH. [locTpoiiTe KOHTPOJIBHYIO KapTy aHaNIN3a CHIIBHBIX M CIIA0BIX CTOPOH JUIsl IPEANPHATHS U CHeIaiTe Ha
OCHOBE €€ aHaJIN3a BBIBOJIBI.

6. 3aBo/1 3aHMMAETCSI TPOU3BOJICTBOM CEIbCKOXO3IHCTBEHHON TEXHUKH. DUHAHCOBOE COCTOSIHUE OpraHU3alMi HEYCTOHUUBOE.

D¢ dexTuBHOCTS ynpaBieHus HU3Kast. TeXHOIOINHM NPOU3BOJICTBA ycTapesmre. Habmonaercs HeaddekruBHast MAPKETHHIOBas
JIeITENFHOCTD, TABJICHUE CO CTOPOHBI KOHKYPEHTOB. B To ke BpeMs opraHm3anus obecrieueHa O0IbITMMH TPOU3BOICTBEHHBIMI
MOIIHOCTSIMHU, IMEET OIIBIT paboTHI B oTpaciu. TpebyeTcs HOCTpOUTs NPOGHIs CPEAbl AT JTAHHON OpraHU3aIvN.

7. Heo6xoaumo nmoctpouts Matpuily SWOT u Ha e€ ocHOBe pa3paboTarh crparteruto opranuzanun OAO «DneBaTop», KOTOpoe
Npe0CTaBISIET CIAEAYIOIUE YCIyTH: XpaHEHUE 3€PHA, aBTO-TPAHCIIOPTHPOBKA, a TAKKE 3aHUMAETCs IIPOU3BOACTBOM MK U
BBITIEUKOH! X11e6a. VI3BecTHBI BHyTpeHHHE (paKTOpPBI CTOPOH JaHHOM OpraHn3aIvy (CHIbHBIC U clla0ble) U BHEITHHE (paKTOPHI
(BO3MOXKHOCTH U YTPO3bI): CBSA3HU C MOTPEOUTENISAIMH; CBA3U C TOCTABIIUKAMH; BHEAPEHHUE NEPCICKTUBHBIX TEXHOIOTHIA;
ycTapeslee 000py/I0BaHUE; yCTOIUMBOE (PUHAHCOBOE MOJIOKEHHIE; aBTOMATH3aLUs TEXHOJIOTHI U MH(OPMAIIMOHHBIX ITPOLIECCOB;
BBIXOJ] HA HOBBIE PHIHKH; O00ECIIEYeHHOCTH 3eMENIbHBIMU PeCypCcaMy; BBICOKas KBaTH(HUKAIMS paOOTHIKOB; CHIDKEHHE COBITA
HNpOAYKINH; Hed(hEeKTHBHAS CHCTEMa IPUHATHS pelIeHUH; Hea(deKTuBHOE pacipeieNieHne PeCypcoB; BBITYCK KA9eCTBEHHOM
HOPOIYKINH; OOJNBIIOE KOJHMYECTBO KOHKYPEHTOB; HHM3KUI ypOBEHb T0XOJI0B NOTpeOuUTeNeil; AucnapuTeT LeH; CO3AaHHue OTaeNna
UH(OPMALMOHHBIX TEXHOJIOTHH.

8. IleHTpOM CTpaTernyeckoro MIAHUPOBAHMUS arpOIPOMBIILICHHON XOJIIIMHTOBOH KOMITAaHHH, OBUIH PacCUNTAHBI 0KHIaeMbIe
3HAUCHHUS NPUOBLTH BEIOMPAEMBIX K pPeaTH3alliy CTPATETHH, MPU TOM yUHTHIBAIUCH BO3MOXKHBIE COCTOSIHUS BHEIITHEH CpeIbl:
COIMATBbHO-3KOHOMHUUECKAs CUTYallsl U ypOBeHb KOHKypeHIuH. OnpeaennuTe Hanboee ONTUMAaNbHYIO CTPATETUI0 Pa3BUTHS
OpTaHW3aINH JUI CHTYallud HEOoNpeeTIEHHOCTH, HCTIONB3Ys KpuTepuii Jlamraca.

Tabmuma — [peamnonaraemple 3HAUYSHUS IPUOBLTH IS YETHIPEX CTPATETHIl Pa3BUTHS arpONPOMBIIUICHHON XOJIIWHTOBOH KOMITAaHUHU
IPU BO3MOXKHBIX COCTOSHUSAX BHEIIHEH CpeJibl, ThIC. y.€.

Crpareruu (R) CocTosiHHE YKOHOMHKH
cTa0WiabHOE  HecTaOMIbHOE TIPEAKPU3UCHOE nedont
R1-0TKpBITHE KOHCEPBHOIO 3aBOJA 123 112 119 98
R2 — yBennvenue 00BEMOB MPOM3BOACTBA KOJOACHBIX HM3ACTHI 193 179 144 120
R3 — o0beanHEHNE C YOBITOYHBIM TIPEAIPHATHEM,
MIPOU3BOIAIINM MSCHYIO IPOTYKIIHIO 174 153 132 126
R4 — oTkpeITHE COOCTBEHHOI TOPrOBOM CETH Mara3vHOB 120 127 122 136

9. OpraHn3anys 3aHUMAaeTCs TIPONU3BOICTBOM CTPOHUTEIBHBIX MaTepraioB. OHHAHCOBOE COCTOSIHHE OPTaHMU3alnH HEYCTOHINBOE,
MapKeTHHT0Basl TOMUTHKA HedhekTuBHas. TeXHOIOrUU IPOU3BOACTBA M TEXHUKA HCIONB3YIOTCS ycTapesune. Habmogaercs
yCUJICHHE KOHKYpeHIIMH. B To e BpeMs opranusanys odecrnevyeHa 00JbIIUMHI TPOU3BOICTBEHHBIMU MOIIHOCTSIMU U MMEET OIbBIT
paboTs! B oTpaciu. TpeGyeTcs mocTpouTs MPOoQHIb CPeIbl AT JTaHHOM OpraHNu3aIvy.

10. IIpennpusTue 3aHIMaeTCs BEIPAIIUBAaHUEM U peaM3aliell pyXoBOH PEIOBI: TOJICTOIOOHK, Kapl, aMmyp, ca3aH. [Ipexnpustue
3a OCJIEeHUN TIEPHO UMENIO HU3KHUE MTOKa3aTeNy MPUOBLIN B Pe3yJbTaTe CICAYIOMINX IPUUHH: HU3KUN BBIXOJ MPOIYKIMH
MOJIOJTHSIKA, 3aWJICHHE TIPYIOB, Y3KHI PBIHOK COBITa, 00JIE3HH PHIO, HEBOCTPEOOBAaHHOCTH MPOIYKINH - CBEKEH PHIOBI (B CBSI3H C
JIOJITHM TIEPUOIOM IPUTOTOBICHHS), HI3KUIT BUIOBOH COCTaB PBIO, HEAOCTATOUHAS KBATH(HKAIHS TIEPCOHANA, HI3KAs
PBIOONIPOAYKTHBHOCTE. B pe3ynbTaTte mpeanmpusTie 0Ka3aloch Ha CTaJuH NpoLeayps! pruHaHCOBOTO 0310poBIeHu: Kakue
CTpaTEeTH MOXHO NIPUMEHUTb K 3TOMY MPEANPUITHIO?

11. Heooxoaumo moctpouth MaTpuily SWOT u Ha e€ ocHOBe pa3paboTaTh aHTUKPHU3UCHYIO cTpareruto oprannsamuin OO0
«beron», KOTOpOE 3aHIMAeTCs MPOU3BOACTBOM U3AENUil 13 OETOHA U XKeIe300eTOHA, MeTATIOKOHCTPYKIHH, MPEeIoCTaBIsIeT
ABTOTPAHCIOPTHBIE YCIyTH. VI3BeCTHBI BHYTpEHHUE (PaKTOPBI CTOPOH AAHHOW OpraHu3aluy (CHIbHBIE U CIa0ble) U BHELIHNE
(baxTopBI (BOBMOXKHOCTH U YTPO3BI): XOpOILas peryTalus OpraHn3aliy; HU3Kas IIaTéxeciocoOHOCTh OpraHM3alii; BHEPCHUE
COBPEMEHHBIX TEXHOJIOTHH ITPOU3BOICTBA; IIPIMEHEHIE HOBOTO 000PYIOBAaHUS; YCHIICHHE KOHKYPECHIINH; BBICOKOE KayeCTBO
MPOU3BOIUMBIX U3/ENINil; HEPUTMHYHOCTD IPOM3BOACTBA; IPHMEHEHUE HOBBIX MAaTEPHANOB IS IPOU3BOJCTBA; CHIDKEHHE CIIpoca
Ha NMPOAYKLMIO; 3aIMIIEHHOCTb OT CHIBHOTO KOHKYPEHTHOT'O JaBJICHHSI; ONBIT IPUMEHEHUS pecypcocOeperalonmx TeXHOIOTHiA;
ycrapeBmee 000pyI0BaHHE; POCT MPOJaXk TOBAPOB-3aMEHUTEINEH; Hed(h(eKTHBHAS MAapKETHHTOBAS ICATEIBHOCTh OPTaHN3aINH; He
3aMHTEPECOBAaHHOCTH Pabounx; npuMeHeHne OBM uis npoeKTHpoBaHUs TOBAPOB; HE3(D(HEKTUBHEIH MEHEDKMEHT; ITOBBIIIICHUE [ICH
MOCTaBIIMKAMU; HU3Kas IIATEKECTIOCOOHOCTh NOTpeOUTENeH; XUILEHHE CTPOUTENbHBIX MAaTEPUATIOB; 3aKOHOAATEIIbHBIE aKThI
MECTHBIX OpIaHOB BJIACTH.

12.0pranu3amnus, 3aHIMaeTCsI CTPOUTEINECTBOM 0OBEKTOB PAa3THIHOTO Ha3HaueHNs1. OHHAHCOBOE COCTOSHIE OPTaHU3aNnI
HEeyCTOW4MBOE, HAOMI0JaeTCs POCT KOMMEPUECKUX PACXO0B, c1adas MapKeTUHIOBAsl JEeATeIbHOCTD, HI3KAs OpraHU3aI[IOHHAS
KyJbTypa. OJJHaKO OpraHu3alys UMeET sl KOHKY-PEHTHBIX IPEUMYILECTB: KauyeCTBEHHOE U OBICTPOE BBHIIOIHEHUE CTPOUTENbHBIX
paboT, KBaTH(UIMPOBaHHBIE KaIPbl, XOPOIIasl PEITyTaIis OPTaHU3aNH, HaJTa)XEHHBIC CBSI3H C TOCTABIIMKAMHU CTPOUTEIHHBIX
MatepuainoB. [TocTpoliTe KOHTPOJIBHYIO KapTy aHAJIN3a CHIIBHBIX U CTa0bIX CTOPOH JUTA IPEIIPHATHS U cleTaliTe Ha OCHOBE €&
aHaJM3a BHIBOJIBL.




13. IInemM3aBoj 3aHUMAETCSA MIIEMEHHBIM CKOTOBOJCTBOM MOJIOYHOTO HANIPABJICHUS M PaCTEHUEBOACTBOM. DUHAHCOBOE COCTOSHUE
opraHuzanuy ycroiunsoe. OpraHu3anus MOCTOSHHO UCHOJIB3YeT JOCTHIKEHNUS CEJICKINH, UMEET KBIU(UIIMPOBAHHBII IEpCOHAI.
D¢ deKTHBHOCTH yIpaBIeHHs BEICOKast. Ha opraHm3ariiro 6JaronpuaTHO IeHCTBYET MOJUTHKA TOCYJapCTBA B OTHOIICHUH
CeITbCKOXO3SIMCTBEHHBIX MPOU3BOIUTENEH. B TO *&e BpeMs, B OpraHn3aIiii IMEETCs OOIIBIIOe KOJIMUECTBO YCTapEBIIIeH
CEJIbCKOXO35ICTBEHHOM TEXHUKH, BHICOKasi c€0ECTOMMOCTh MPOAYKIMU. TpedyeTcs NoCTpouTh Npoduib Cpeasl A JaHHOH
OpraHu3alku.

14. st opraHn3anyy, KOTOpasi 3aHUMAaeTCs IIPOM3BOACTBOM MOJIOYHOH MPOXYKINH, OBUIH PaCCUNTAHBI 0KHAaeMbIe 3HAUCHUS
IpUOBIIH BRIONPAEMBIX K pealn3aliii CTPAaTeruii, P 3TOM YUHUTHIBAIICH BO3ZMOXKHBIE COCTOSHHS BHEIIHEH Cpe/Ibl: COIUANbHO —
SKOHOMMYECKask CUTYallusl U yPOBEHb KOHKypeHIMU. Onpeaenure Hanboaee ONTUMAIbHYIO CTPATETHIO PA3BUTUS OpraHU3aIUU ITIs
CUTYalllU He-ONpeIeIEHHOCTH, CTIONB3Ys Kputepuid ['ypBuna, raoe a=0,5.

Tabmuna — [Ipeanonaraemele 3HAUCHUS IPUOBLTH JUIS YETBIPEX CTPATETHIA PA3BUTHUS IIPU BO3MOXKHBIX COCTOSHHUAX BHEIIHEH CPEJIbL,

TBIC. y.€.
Crpaterun (R) CouunanbHO-5KOHOMUYECKass CUTYallus
cTa0buIbHAS cTaOuIbHAS HecTaOWIbHAs
HecTaOMIbHAs
VYpoBeHb KOHKypEHIHU
cmaberit (S1) CHIBHBIN (S2) cmabsrit (S3)
cHIbHEIN (S4)
R1- oTkpbITHE LIeXa IO TPOU3BOJICTBY
MOPOXKEHHOTO 112 95 120
85
R2 — yBenudenue cObITa MPOIYKIMHU ITyTEM BBIXO/Ia Ha PHIHKH OJIIKHETO
3apy0ekKbst 69 85 76
80
R3 — yny4menue au3aiina yIakoBKU U yCOBEPLUICHCTBOBAHUE KaueCTBa
MPOU3BOIUMON MPOAYKIMU 132 89 121
71
R4 — 3axmoueHue JOArOCPOUHBIX JOTOBOPOB C HHOCTPAHHBIMHU
HUHBECTOPaMHU 168 67 154 90

15. CenbCKOXO3SIMCTBEHHOE TIPEATIPUATHE 3aHUMAETCS IIPOM3BOACTBOM MTPOIYKIIMU PACTCHUEBOICTBA (3EPHOBOTO HANIPABIICHH ),

MOCJICAHHUE TOBI OPTaHU3AIHS TEPIUT OCTOSHHBIC YOBITKHA. PyKOBOICTBOM OBIIH pacCUNTAHbI OXKUaeMbIe 3HAYCHHS IPUOBIIH

BBIOMPAEMBbIX K pealIM3aliii CTPATETHi{, NP 3TOM YUUTHIBAINCH BOZMOXKHBIE COCTOSIHUSI SKOHOMUKH. Otnpenenure Hanbosee

ONTUMAJIBHYIO CTPATETHIO PA3BUTHS OPraHU3aLUK JUISl CUTYallMH HEONpeNeIEHHOCTH, NCTIONb3Yys KpuTtepuil Banbna.

Tabmuma — [TmaaupyeMble TPHOBUIN JUIS YSTHIPEX CTPATETHH Pa3BUTHS ITPH BO3MOXKHBIX COCTOSHUSX BHEIITHEH Cpeabl, THIC. V.€.
Crpaterus Rj  IIpuGpuib B 3aBHCUMOCTHU OT COCTOSIHUS Si, Vij , ThIC.

y.e.
S1 S2 S3 S4
R1 — npojaxxa ck1aaCKUX MOMEUICHUN 80 130 220 260
R2 — cnaua B apeHIy 3eMeNbHBIX YTrOAUN 324 288 263 291
R3 — cHWeHHUE IIeHBI Ha MIICHUIY C [EITbI0 OBICTPON pealM3alliy U MOJyUSHHS TPUOBLTH 252 199 170
189
R4 — cokpamenue pacxofioB Ha peaqu3aluio MPOILYyKINU 120 182 143
154

16. Opranuzanus 3aHUMaETCs IPOU3BOACTBOM MOJOYHOH NpoAyKUMH. [lepeuncium psii OCHOBHBIX IPUYMH, B PE3YIbTATE KOTOPBIX
OpraHu3alys 0Ka3alaoch B HA CTaUM BHEIIHETO YIPaBICHUS: He-JOCTaTOYHOE KOJHUYECTBO MTOCTABIIKOB CBIPbS (MOJIOKA) B
PETHOHE JIeATEIBHOCTH MIPEAIPHUATHS, HE COOTBETCTBUE (PacCOBOYHOTO 0OOPYAOBAHUS COBPEMEHHBIM TPEOOBAHMSAM,
HHEPro3aTpaTHOe MPOU3BOACTBEHHOE 000PYIOBaHUE, OCTpast KOHKYPEHITUS, BEICOKHE 3aTpaThl Ha ['CM, XuIeHusI MPOAyKIINH,
6néwras ynakoBka. Kakue cTpareruu MoKHO IPHMEHHUTh K 9TOMY MPEATIPUATHIO?

17. Heobxoaumo noctpouth Matpuily SWOT u Ha e€ ocHOBe pa3paboTaTh aHTHKPU3UCHYIO cTpareruio opranusaiuun OO0
"MacTtep", KOTOpOE MPONU3BOIUT CTPOUTEIFHBIC MaTEPHAIIBI OCYIECTBISIET U aBTO-TPAHCIIOPTHPOBKY MPOIYKIHH. VI3BeCTHBI
BHYTpPCHHHE (DaKTOPHI CTOPOH JaHHOH OpraHW3aIlNHY (CHIIBHBIC U C1a0ble) U BHEIIHIE (GaKTopel (BO3MOXKHOCTH M YTPO3BI):
XOpolIas peryTalus y MoKynaTesei; BhICOKasi ce0eCTOMMOCTb; OTCYTCTBHE MaPKETUHTOBOM CITyKOBI; CBA3HU C TOCTaBIUKAMM;
BBITOZIHOE MECTOPACIIOJIOKEHHE; OOJIBIIINE TPON3BOACTBEHHBIE MOIITHOCTH; HEYCTOHYNBOE (PMHAHCOBOE COCTOSIHUE; PAaCIINPEHUE
ACCOPTHMEHTA IIPOIYKIINH; BO3paCTaHHE KOHKYPCHOTO IaBJIEHHS; JacTas CMEHa pabodero nepcoHaia; IOCTOSHHBIN KOHTPOJIb
KauecTBa; HaJIMYKe 3aI1acOB TOTOBOM NMPOMYKIHH; PaCIIMPEHHE PHIHKOB COBITA; COBEPIICHCTBOBAHUE CHCTEM Ka4eCTBa; HU3KAs
3apaboTHas IU1aTa; KBAJIM(HUIMPOBAHHBIN [IEPCOHAN; YBEIUUCHUE IIPOM3BOJUTEIBHOCTH TPY/Aa; MapKETHHIOBOE yIIPaBICHHE
TpeANPUATHEM; TIOAEP)KKa MECTHOH aJIMHHUCTPALIUY; Xy IIICHAE HHBECTHIIMOHHOTO KJIMMAaTa; IIOBBIIICHUE [IeH OCTABIIUKAMH.
18. Xo3sicTBO 3aHUMAETCSI IPOU3BOICTBOM CEIbCKOXO3AHCTBEHHON MPOAYKIUH (PACTCHUEBOACTBO M )KHBOTHOBOACTBO).
Opranuzanus 3¢ ¢GexTuBHO QYHKIHOHHPOBaja Ha PhIHKE, HO 32 IMOCIEAHUH MEePUOl OKa3aloch B KPU3UCE HA CTaJUH MPOLETYPHI
0aHKpOTCTBa — (PMHAHCOBOE 0370pOBIICHUE. Kakue cTpaTterny MO>KHO IPUMEHNTE K 3TOMY Ipeanpustuio? Oxapakrepusyem
JeATEIIFHOCTh OPTaHU3AIMH 3 TO/I: TIPHOOPETEHNE CeMSTH 03MMOM MIIICHUITBI HU3KOTO Ka4eCTBa, TOCTOSHHBIA PEMOHT
CEITbCKOXO03SHCTBEHHOM TEXHUKU, HU3KKUE HAJ0HU MOJIOKA, 3aIla3/(bIBAHNE CO CPOKAMH IT0CEBAa U YOOPKH 3€pPHOBBIX KyIbTYp,
TeKyuecThb KaJIpoB, HU3KUI MOKa3aTelb KauecTBa COAepP KaHHs MTOMEIIEHUH CKOTa.

19. CenbCcKOX03SMCTBEHHOE NPEANIPUATHE, KOTOPOE 3aHUMAETCSI IPON3BOJICTBOM CEIbCKOX03HCTBEHHON IIPOTYKIINH
(pacTeHHEBOACTBO M )KHBOTHOBOACTBO), HAXOJUTCS Ha CTaJUU NPOIEAYPbl OaHKPOTCTBA - HabmoneHune. Kaxue crparernn MoxHO
OPUMEHHUTh K 3TOMY Npeanpuaruio? OxapakTepusyeM JesTeNbHOCTh OPTaHU3alUy 3a TOM: NPHOOPETEeHNEe CeMSIH 03UMOil MIIIEHUITBI




HH3KOTO Ka4eCTBa, MOCTOSHHBIN PEMOHT CeJIbCKOXO3SHICTBEHHON TeXHUKH, HU3KHIE HaJOH MOJIOKA, 3aMa3/AbIBaHUE CO CPOKAMHU
nocesa ¥ yOOPKHU 3epHOBBIX KYJIbTYpP, TEKydeCcThb KaJpoB, HU3KUI MOKa3aTelb KAUeCTBA COAEPIKAHUS TOMEIIEHHH CKOTa.

20. MscokoMOMHAT HAXOAUTCS HA CTAANH MPOLEAypHl OAHKPOTCTBA - (GMHAHCOBOE 0310poBIeHHE. Kakue cTpaTerni MOXHO
HOPUMEHHUTH K 3TOoMY npeanpuatiio? OCHOBHBIE MPUYMHBI KPU3UCA: BEICOKAs CE0ECTOMMOCTD IIPOU3BOJICTBA, HIU3KOE KAYECTBO
MPOAYKUUH, Y3KHI PIHOK COBITA, OOJIbIIAst TEKyUeCTh KaJIpOB.

21. CenbCcKkoX035ICTBEHHOE NMPEANPUATHE 3aHUMAETCS BBIPAIIMBAHUEM NPOAYKLUH PACTEHHEBOCTBA: 36PHOBbIE, MACIIEHUYHBIE,
OBOIIHBIC M Oax4yeBbIe KyabTypHl. [locieanue Tpu rofa y NpeanpuaTHS TPHOBLTE MIMeNIa TeHICHIINIO K CHIDKCHHUIO U B PE3YIIbTaTe
OHO OKa3aJIOCh Ha CTaHH IPOIeTypbl OaHKpOTCTBA — HabMoAeHUe. [lepedncnuM psiy OCHOBHBIX IIPHYMH KPU3UCHOTO COCTOSIHUS
HPEeANPUSATUS: BEICOKUI N3HOC OPOCUTENBHOMN CUCTEMBI, HAPYILIEHNE TEXHOIOTUHU BO3/IENIbIBAHUS CEIbCKOXO3IHCTBEHHBIX KyIbTYD
(HecoOIIoIeHNe CUCTEMBI CeBOOOOPOTOB, HEIOCTATOK BHECCHUS yIOOPEHMH, CPEICTB 3aIIUTHI PACTEHUH | T.1I.), HU3Kas MOTHBAINSA
nepconana. Kakue crparernn MOXXHO IPUMEHUTH K 3TOMY HIPEAIPUSITHIO?

22. X035HCTBO 3aHUMAETCS BBIPALMBAHUEM IUIOAOBBIX KYJIbTYyp: sIOJOKH, TPYIIH, CIMBA, BUILIHS, YepelHs U abpukoc. X03IHCTBO
HaXOJMTCS HA CTaNH NPOLEAYphl OAHKPOTCTBA — BHEIIHEE yIpaBiieHUe. Kakue cTpaTterny MO>KHO PUMEHUTE K 9TOMY
npennpustuio? OCHOBHBIE MPUYMHEI KPU3HUCA: HU3Kas KBATH(PHUKAIHS pad0vero mepcoHala, N3HOC CelTbCKOXO3SIMCTBEHHOM
TEXHUKH, HapyIIeHHEe TEXHOJIOTHHU BBIpANIBaHHA (HECBOEBPEMEHHAs 00paboTKa PaCTeHUI, HapyIIEHHUE PeXKUMa OPOIICHHS,
HEJI0CTaTOYHOE KOJIMYECTBO BHECCHUSI YAOOPEHNUH, HECBOEBpEMEHHast 00paboTKa JiIepeBbeB TepOULIUIaMH ), HU3KHUE IICHBI
peanuzaiyu KyIabTyp.

23. CenbCKOX03HCTBEHHOE IPEANPUATHE 3aHUMAETCS BbIpallluBaHUEM BUHOIPAaa U IPOU3BOACTBOM BUHA. Ilepeuncium psn
OCHOBHBIX [TPUYUH, B pe3ybTaTe KOTOPBIX OPraHMU3alMs OKa3aJa0Cch B HA CTaJUH MPOLEAypsl OaHKPOTCTBA - HAOMIOAEHHE: OCTpast
KOHKYPEHIHs, HU3KOE KaueCTBO, BHICOKast ce0ecTonMOCTh pon3BoicTBa, Hu3kuit KI1/1 opocuTenbHOM cucTeMsl (3auIeHue
KaHAJIOB, (GUIBTPAIHSA | T.1I.), TOCTOSHHOE XHUIIEHNE IPOIYKINH, HU3Kas IPOU3BOIUTENBFHOCTE Tpyaa. Kakue crparernn MoxHO
HOPUMEHHUTH K 3TOMY MPEANPHATHIO?

24. Heobxomumo noctpouth Matpuity SWOT u Ha €€ ocHOBe pa3paboTaTh aHTHKPU3UCHYIO cTpateruto opranuzanua OO0
"FOrcTpoit", KoTopoe MPOU3BOIUT KUPITNY KePAMHUYECKH, OCYIIECTBISIET OTPY30YHO- Pa3rpy309HbIe pabOTH U aBTO-
TPaHCTIOPTHPOBKY NPOAYKINH. MI3BeCTHBI BHYTpeHHHUE (DaKTOPHI CTOPOH JTaHHOW OpraHW3AINH (CIUIBHBIC U C1a0ble) U BHEIIHUE
(hakTopbl (BO3MOXKHOCTH U YIPO3bl): XOpOIIasi permyTalus y MOKynaTesei; BbICOKasi Ce0eCTOMMOCTh; OTCYTCTBHE MapKeTHHTOBO
CITy’K0BI; CBS3H C IIOCTABIINKAMH; BBITOJJHOE MECTOPACIIONOXKEHHE; OOJIBIIINE TPON3BOACTBEHHBIC MOITHOCTH; HEYCTOHYNBOE
(hPMHAHCOBOE COCTOSHHE; pACIINPEHHE aCCOPTUMEHTA IIPOIYKIMH; BO3pacTaHNe KOHKYPCHOTO aBJICHHMS; JacTast CMeHa padodero
MEepPCOHANA; TIOCTOSHHBIA KOHTPOJIb KA4eCTBA; HAIMYUE 3a11aCOB TOTOBOH MPOIYKIUH; PACIIUPCHUE PHIHKOB COBITA;
COBEPILICHCTBOBAHHME CUCTEM KAauecTBa; HU3Kas 3apabO0THas Iu1aTa; KBaIM(HUIIMPOBAHHBIN [IEPCOHAN; yBEINUCHHUE
MPOW3BOUTENHFHOCTH TPY/a; MapKETHHIOBOE YIIPABJIICHNE MPEANIPUATHEM; OAIEP)KKa MECTHOH aIMHHUCTPALIUY; Xy IIICHAE
WHBECTHI[OHHOTO KIMMATa; TOBHIIICHHUE IICH ITOCTaBIIIKAMH.

25. IIpou3BecTy AMArHOCTUKY OaHKPOTCTBA OpraHU3allMKd HCIOJb3YS ABYX(DAKTOPHYIO U YeTHIPEX(HAKTOPHYIO MOJIeNU Z-CUETOB,
IJic OCHOBHBIMU NTOKa3aTENSIMH SBISIOTCS: KO3 (UIUEHT TeKyIeH JIMKBUIHOCTH, BEIMYNHA 3a8MHBIX CPE/ICTB, ITaccUB OalaHca,
BBIpYYKa OT peaIM3alliy, MPUOBIIH OT PeaT3aIliy IPOIYKINH, KPATKOCPOIHBIE H JOJITOCPOUHBIE 0053aTeNbCTBA, 00OPOTHEIE
aktuBbl. [1o pe3ynbpraTamM pac4éToB M HOIyYCHHBIM 3HAUEHUAM HEOOXOAUMO CIETaTh COOTBETCTBYIOIINE BBIBOJIBI 110 BEPOSITHOCTU
HACTYIUIEHHs1 OaHKPOTCTBA.

26. B mensx BBISBICHAS IPH3HAKOB OaHKPOTCTBA OPTaHHU3AINH, HCIIONB3YS OQUIMATEHYIO METOIUKY, OIIPEACIHUTH CIETYFOLIHe
MOKa3aTesu: KO3 QUITHEHT TeKyIIel JINKBUIHOCTH; KO3 (HUINEHT 00eCIIe4eHHOCTH COOCTBEHHBIMI 000POTHBIMH CPEACTBAMH;
K03 (UIMEHT BOCCTaHOBJIECHUS (YTpaThl) IUIaTéxecnocoOHoCcTH. [1o pe3ynbTaraM pacu€ToB U MOTYYESHHBIM 3HAUEHHUSIM
HEepeUnCIICHHBIX ITOKa3aTelel (KpUTepUeB) CAeNaTh BEIBOBI O CTPYKType OanaHca NPEeIIPUITHS; O HAINYUH PealbHOH
BO3MOKHOCTH TIPEINIPHATHSA-T0JDKHIKA BOCCTAHOBUTH (YTPATUTB) CBOIO IIATEKECTIOCOOHOCTb.

27. IlpoBecTu OomeHKY (pUHAHCOBON YCTOMIMBOCTH OPTraHU3AINH, UCIIONB3YS CUCTEMY MOKa3aTeNneil U UX peiTHHIOBYIO OIIEHKY (IO
MeToauke npemiokenHoi JI.B. Toniosoit n H.A. Hukudoposoit), onpenenus Ko3PPHUIHEHT aOCOMIOTHON JTUKBHIHOCTH,

K03 GUIHEHT OBICTPOH (CPOYHOI) JTUKBUIHOCTH, KOI(DGUITMESHT TEKYIIeH JINKBUIHOCTH, KOA(PHHUIIMEHT 00ECTICYCHHOCTH
COOCTBEHHBIMH OOOPOTHBIMHE CPEACTBaMH, KO3()(HUINEHT KanuTanu3anuy, ko3QGunueHT GUHaAHCOBOH YCTOHIHBOCTH,

k03¢ GuIMeHT GpuHaHCOBOH He3aBUCUMOCTH (aBTOHOMUM). 1o pe3ynpTaraM pacu€ToB U MOJYUYESHHBIM 3HAUEHHUSIM ONPENENINUTh Kiace
OpraHH3alMy M0 CTEHEHN (PMHAHCOBOTO PHCKA.

Bormpocs! 11 caMoCTOSTeNBHOM paboTHI CTYACHTOB MO TUCIUILIHHE « AHTHKPU3HUCHOE YIIPABICHHE OpraHU3aI[Hei.
1.Yto Takoe kpuzuc?

2.Kakyto posb UIparoT KPU3UCHI B COI[HATBHO-3KOHOMUUECKOM Pa3BUTUH?

3.KaxoBbl NPUUYUHBI BOSHUKHOBEHUS KPU3UCOB?

4.MO3KHO 11 IPOTHO3UPOBATH KPU3UCHI?

5.Kax MO>XHO KI1acCH(PUITIPOBATH KPH3UCHI?

6.Kakuie npu3Haky XapakTepu3yIOT KPU3HC U €ro 0COOEHHOCTH?

7.Kaxwe (akrops! pa3BUTHS OpraHA3AIMN XapaKTePU3YIOT ONACHOCTH KpHu3uca?

8.Kak B3anMocBsi3aHbI 9TH (HaKTOpbI MEXIy COO0N?

9.KaxoBbI BO3MOKHBIE IPUUUHBI U CUMIITOMBI KPU3UCHOTO pa3BUTHSI HUPMBI?

10.KakoBbI TeHAEHIUH UKIMYHOTO Pa3BUTHs opranusanuu? JlaiiTe OLEHKy KaXKJOro U3 3TaroB UK.
11.Korna noBslat0TCsl BEPOATHOCTb U ONACHOCTH Kpusuca?

12.Bcerna mu 6aHKPOTCTBO SABIISETCSA HENPUATHOCTHIO AT mpeanpustus? [Ipusenure npumMep cuTyanuu.
13.Kakoit Tun MeHeKMeHTa peob1afaeT B aHTUKPU3UCHOM O3JJ0POBICHUH MPeANPUSTUSA-JOKHAKA?
14.0nummTe TUIBI OPraHU3aIMOHHBIX KPU3HCOB.

15.4910 Takoe OTHOCUTEIBHO YIPaBIgeMble U HEYINIpaBisieMble pouecchl? [Ipuseante npuMepsl.

16.Yto npencrapnsieT co00H aHTUKPU3UCHOE pa3BuTHE?




17.Yem onpenemnsieTcst BO3MOKHOCTb M HEOOXOJMMOCTh AHTUKPH3UCHOTO YIIPABICHUS?

18.KakoBbl OCHOBHBIC YePThl aHTUKPU3UCHOTO YIIPaBICHUS ?

19.Kakue ¢akrops! BIUSIOT Ha 3PPEKTUBHOCTh aHTHKPU3UCHOTO YIPaBICHUS?

20.B uém nposBisercs 3¢ (heKTHBHOCTh aHTUKPH3UCHOTO yIIPABICHUS?

21.B uéM COCTOHT POJIb AHTUKPU3ZUCHOTO YIPABICHHS B XO35IICTBEHHOM MEXaHH3ME CTpaHbl?

22.B 4éM cOCTOUT LeJIb JUATHOCTUKH KPU3HCHOTO COCTOSIHUSL OpraHu3ain?

23.Kaxkue 33124y CTaBUT AUArHOCTHKA?

24 Tlepeuucnure OCHOBHBIE 3JIEMEHTHI METOAUKH AUArHOCTUPOBAHMS COCTOSHUS KPU3UCHON OpraHU3aIlHH.

25.Ilepeuncaute prHAHCOBBIE KOIP(UINEHTHI, KOTOPBIE SABISIOTCS HHAUKATOPAMU KPU3HUCHOTO CO-CTOSTHUS
(aemmaréxecrocodHOCTH) peanpusAThil. [IpuBeauTe cnocob pacuéra Kaxx0ro U3 HUX.

26.ITepeunciure 3apyOexHbIE H OTCUCCTBCHHBIC MOJICITH IPOTHO3HPOBAHUS OAaHKPOTCTBA OPraHU3AUH C TOMOIIBIO
MHOTO(aKTOPHBIX MOZEeNeH (Z-CueToB) U CUCTEeMBI TI0Ka3aTeiel AMarHocTUKY OankporcTBa Y. busepa.

27.910 Takoe HECOCTOSITEIBHOCTD (OAHKPOTCTBO) M KAKOBBI €€ MPU3HAKU?

28.Kto mmeeT nmpaBo oOparmarhcs B apOUTPaXKHBIH CyIl ¢ 3asBICHHEM 0 OaHKPOTCTBE?

29.KakoBsI TpeOOBaHHUS K apOUTpaXKHBIM yIpaBistomuM? Vx ¢yHKUUH, TpaBa U 00s3aHHOCTH.

30.Yro takoe mocyaeOHas caHaius?

31.KakoBHI ey BBEJCHUS MTpoLieAyphl HabmoneHns1? KakoBsI 0COOEHHOCTH MPONeayphl HAOMIOACHHS?

32.KakoBBI TOCIIEICTBUS BBEACHUS HA IIPSIIPUSATHH HAOMIONCHNUS?

33.Kakue pemieHus: MOKET MIPUHATH apOUTPa)KHbIH Cy[ MOCIie MPOBEACHUS MPOLEAYpPhl HAOII0AeHU?

34 KakoBa OCHOBHAs 11€JIb MPOLIEyPhl BHEUTHETO YIIPABICHHUS?

35.Kto MoxeT OBITh BHEITHNM yripaBistiomuM? KakoBs! GyHKIHN, mpaBa 1 003aHHOCTH BHEITHETO YIIPABIISIOIETO?

36.Kakue cenky BHEIIHUH YIIPaBISIOMINI 0053aH COTJIACOBBIBATH C COOPaHUEM aKI[HOHEPOB?

37.KakoBblI MOCIEACTBUS BBEACHHS HA IPEINPHUATUHN BHELIHETO YIPaBIeHUsA?

38.KakoBa 1enp KOHKypCHOTO TPOU3BOACTBA?

39.KakoBbl IOCNIEACTBUS BBEIEHHS HA IPEANPUATHH KOHKYPCHOIO IIPOU3BOACTBA?

40.KakoBbI (hyHKIIUH, TIPaBa U 0053aHHOCTH KOHKYPCHOTO YIPaBJISIOIEero?

41.KakoB nopsitok GopMHPOBaHHsI KOHKYPCHOM Macchl?

42.KakoBa ouep€nHocTh pacuéra ¢ KpeauTopamu?

43.Yro Takoe MHPOBOE COTTaIIeHne?

44 KakoBbl OCIEACTBUS 3aKII0YEHUSI MUPOBOTO COTTIaleHus?

45 Ilepeunciute OCHOBHBIC BHEITHIE M BHYTPEHHHUE (DaKTOPHI, BO3ICHCTBYIONIHE HA TOSABICHHE KPU3UCHBIX CHTYaIiH
OPEANPUATUN arapHOIoO CEKTOpa.

46.ITepedncnure OCHOBHBIE 3Talbl METOJOJIOTHH aHTHKPU3UCHOTO CTPATErn4ecKoro ynpasneHus. Kakue neiicTBUS IPOUCXOIAT Ha
Ka)XJIOM 3Tane?

47 Ilepeuncnute BUAbI aHTUKPU3UCHOTO yIPABIICHMUSL.

48.ITpu KakuX yCIOBHUAX PYKOBOJCTBO OpraHU3anuii 0TAaéT NpeArnoYTeHne CTPATeruH II0BOPOTAy, a TIPH KAKUX CTPATETHs
«BOCCTaHOBIICHUS»?

49.B 4éM COCTOUT CYITHOCTh ITACCHBHOM, aKTHBHOH, aKTHBHO-ITACCHBHOW TaKTHUKH JJISI HEHTpAIN3allii YMEHBIICHNS HETaTHBHBIX
NOCIEICTBUI BOSHUKHOBEHHSI KPU3UCHBIX CUTYallUl B CEJIbCKOXO35ICTBEHHON OpraHu3aly.

50.Ha ocHOBaHMH KaKOTO 3aKOHA OCYILECTBIIAIOT CBOIO AEATEIBHOCTh OPraHU3alnH, (PHHAHCOBOE COCTOSTHHE KOTOPBIX
paccMaTpuBaeTcs Kak MOTEHIMAIBHOE MIIN yKe peaibHoe 6aHKpoTCTBO? B uéM 0COOCHHOCTH GAHKPOTCTBA CEIbCKOXO3SHCTBEHHBIX
opraHuzanun?

51.Ilepeuncaute OrpaHUYEHNS HA HCIOIb30BAHUE TEX MU UHBIX CTPATETHi, KOTOPBIC HUMEIOT MECTO B IPOIeypax OaHKPOTCTBA,
TaKMX Kak HaOMoeHne, pUHAHCOBOE O3[J0POBIECHHUE, BHEIIHEE YIIPaBIE€HHE U KOHKYPCHOE TIPOU3BOICTBO.

52.IlepeuncianuTe OCHOBHBIE BHYTPHUXO3SHCTBCHHBIE CTPATETHH, CIIOCOOCTBYIOIIHE aaNTallly U IPEAOTBPALICHIIO OaHKPOTCTBA
OpTaHM3aINN.

53.Yrto Takoe pecTpyKTypH3aLusl, KAKOBBI €€ LIeJId U KaK MO>KHO OLIEHHUTD €€ 3((HEKTUBHOCTH?

54 .Kakue u3MeHeHHs MOTyT MIPOMCXOIUTh B OPraHU3allMOHHON CTpaTerny B Ipouecce pecTpykrypusauuu? Kakue ctpareruu, u
TIPH KaKWX YCJIOBHUSX Ie7IeCO00pa3HbI?

55.Kakue u3MeHeHHs MOTyT IIPOUCXOUTh B OPTaHU3AIIMOHHON U IPpaBoBoil hopme OuzHeca?

56.B 4éM COCTOUT peCTpyKTypH3alysi COOCTBEHHOCTH?

57.B 4ém 3aKmodaeTcsi pecTpyKTYpH3aIHs HMYIIECTBEHHOTO KOMITIIEKCa OpTraHU3annui?

58.Kaxue u3MeHeHMs MOTYT IPOUCXOAUTh B CTPYKTYPE U CUCTEME YIIPABJICHUS OPraHu3aluell B Ipouecce €€ peCTpyKTypu3anuu?
59.KaxoBbI coepkaHue U 3Tarbl pa3padOTKH MIPOTPaMMBbl PECTPYKTYPHU3ALUU TPEAIPUATHS?

60./1aiiTe xapaKTepUCTHKY OCHOBHBIX 3a/1ad yIpaBJICHUs peain3anueil npeodpazopanuii. Onummre 0ocoOEHHOCTH IPOBEICHHS
PECTPYKTYPH3AIHH B YCIOBHAX MPOIEAYP OaHKPOTCTBA.

61.YT0 Takoe pUCK U KaKoBa ero mpupoaa’?

62.KakoBbl KpuTepu# KlacCU(PHUKALUN YIIPABICHYECKUX PUCKOB?

63.Kak o1ieHnBaeTcst BelIMYuHa pucka?

64.YUT0 Takoe IpoLEecC yIpaBIeHUs] PUCKOM B AHTUKPU3UCHOM MEHEIKMEHTE?

65.KakoBbI MepbI 3aIIUTHI OT PUCKOB B AHTUKPU3UCHOM MEHEI)KMEHTe?

66.KaxoBbI Ii1aBHBIE HICTOUHHKH OU3HEC-PUCKa B COBPEMEHHOHN KpU3HCHOW cutyaruu B Poccun?

67.KakoBBI METOIBI CHIDKCHHS PHCKA B IIPOIIECCE BRIPAOOTKH U peaIM3aIliH PUCK-PEIICHUIT?

68.KakoBbI METO/BI OIIEHKH NHBECTUIIMOHHOTO PUCKa?

69.Yto npeacraBisieT coO0H OHATHE KUHBECTUITUN ?

70.Kakue cyniecTBytoT BUIbl MHBECTHIINNA?

71.Kak popmupyeTcss ”HBECTHIIHOHHAS ITOJTHTHKA?

72.KakoBbI B3aMMOCBSI3U MEXIY CTPATETHYECKUMH U TAKTHYECKIMU UHBECTHIIMOHHBIMU PEIICHUS-MU?




73.Ha3oBuTe HCTOYHUKN (POPMHUPOBAHUS HHBECTHIIMOHHBIX PECYypcoB opranu3anui. KakoBsl ocoOeHHOCTH (hOPMUPOBAHHS
UHBECTUI[OHHBIX PECYPCOB B KDU3UCHON CUTyaluu?

74.113 4ero COCTOMT yIpaBJICHHE MHBECTHUIIOHHON ESTENEHOCTHIO, M TI0 KAKWM HAIPaBJICHUSIM OHO OCYIIECTBISIETCS?
75.0nummrte 3Tansl pa3paboTKH HHBECTUIIMOHHON CTPATETHH OpraHU3aIlHH.

76.Kakue MeTOIbI HCTIONB3YIOT [UISl OLIEHKH HHBECTUIIMOHHBIX TPOEKTOB?

77.Kakue nponeccsl B 5)KOHOMUKE T'OCYJapCTBa XapaKTepU3yI0T MHHOBALIMOHHBIA KpU3HC?

778 . Ha3oBuTe 3TaInbl HHHOBAILIMOHHOTIO IIPOLIECCA, UX COAEPIKAHUE U POJIb B AaHTUKPU3UCHOM YIIPABICHUU.

79.K xaxuM BBIBOJAM IPHBOAUT U3yUEHHUE )KU3HEHHOTO [IUKIA TPOTYKIUH?

80.B uém 3akmrouaroTcs 0cOOEHHOCTH poliecca MPUHATHS HHHOBAIIMOHHOTO PEIICHUS B YCIOBUSX aHTUKPU3HCHOTO yIIPaBICHUS?
81.KakoBBI OCHOBHBIE (DaKTOPHI, XapaKTepU3yIOe HHHOBAIMOHHBIN ITOTEHIIAAI?

82.HazoBuTe OCHOBHBIE IOAXOb! K OLIEHKE HMHHOBAILIMOHHOTO OTEHIIHAANA.

83.KakoBa poJib ynpaBIeHYECKOro IepCOHala B MHHOBAIIMOHHOMN JESITeNbHOCTH NMPENPUATHA?

84.Ha3oBHUTe OCHOBHBIE TUIIBI NHHOBALMOHHOM CTPATETHN U UX XapaKTEPUCTHUKU.

85.ChopmynmpyiiTe OCHOBHYIO IIeJIb aHTUKPU3UCHONH MHHOBAIIMOHHON TIOJIUTUKH TOCYIapCTBa.

86.KakoBa posib ”THHOBALIMOHHBIX CTPYKTYP B YCIOBUAX KpHU3uca?

87.KakoB MopsiJI0K OIICHKH WHHOBAIIMOHHBIX TPOEKTOB?

88.HazoBuTe OCHOBHBIE KPUTEPHH ISl 0TOOpA 1 OIICHKH HHHOBAIIMOHHBIX TIPOEKTOB.

89.Kakue pyHKIMHN BBITOTHIET KOHQINKT B OpraHU3aun?

90.Kakue npu4nHbI MOTYT BBI3BaTh KOHGIUKT?

91.KaxkoB mporiecc pa3BUTHSA KOHPIUKTA?

92.KakoBBI METOIBI pa3penieHus] KOH(GIIUKTOB?

93.KakoBbI crtocOOB! HalaXKUBaHUS COTPYIHHUYECTBA MEXKIY PAOOTHUKAMH?

94.Packpoiite cogepikaHue IOHATHS «IIEPCOHAT YIIPABICHH».

95.0xapakrepu3yiTe aHTUKPU3UCHYIO KaJIPOBYIO IOJUTHKY OpTaHU3AINH.

96.KakoBb! 111U ¥ IPUOPHUTETHI AHTUKPU3UCHOM KaJpOBOH MOJUTUKU Ha COBPEMEHHOM 3Tarne?

97.J1aiiTe XxapakTepUCTUKY IPUHIIMIIOB yIIPaBIEHHS MEPCOHATIOM U PACKPONTE UX KIACCH(PUKAIIHIO.

98.B uéM 0COOEHHOCTH aHTHKPU3HCHOTO YIPABICHUS IIEPCOHATIOM?

6.2. TeMbl NHCEMEHHBIX PadoT

KoHTponbHast padoTa BBIIOIHACTCS. CTYAECHTOM II0CJIE CAMOCTOATEIBHOTO H3YUESHUSI TEOPETHIECKOTO Kypca 110 AUCIUIIINHE!
«AHTHUKPHU3UCHOE yNpaBJIEHHE OpraHU3aLUeiD» U COCTOUT U3 CIEIYIOUX 3aaHUM:
3aganue 1. PaccMoTpeHne TeOpeTHUECKOro BOIIPOCa COINIACHO BapUaHTY 3a/laHMs Ha CIEIYIOIIUE TEMBI:

L. OKOHOMHYECKHE KPH3HCBHI U HUKIMYECKOE PA3BUTHE SKOHOMHUKU

2. Pa3paboTka aHTHKPHU3NCHOW CTpaTEerdyl OPTaHM3AINN.

3. Ponp pecTpykTypH3alnunu B aHTUKPU3UCHOM YIPaBICHUH.

4. IonsiTue Kpusuca B COLMANBHO-KOHOMHYECKOM PAa3BUTHU M MPHYHHBI €TO BOZHHUKHOBEHUSI.
5. AHTHKPH3HCHOE YIPaBJICHUEC POCCHUCKHUMU PabOTHUKAMHU.

6. KopnopaTuBHas KynbTypa Kak MOTpeOHOCTh U (PaKTOp aHTHUKPU3UCHOTO YIIPABICHUSL.

7. D¢} PeKkTHBHOCTD aHTHUKPU3UCHOTO YIPAaBICHUS.

8. Kpusuce! 1 6e301acHOCTE pa3BUTHSL.

9. Wudopmanus B THarHOCTHKE KpU3HCA.

10. INonsTHe OpraHM3aIMOHHBIX NMpeoOpa30BaHUil B AaHTHKPU3UCHOM YIPABICHHUH.

1. Oco0OEHHOCTH TTOBEACHUS JTNYHOCTH B KPU3UCHOW CHTYyallMH M MX BIUSHHE HAa 3(Q(EKTHBHOCTh aHTUKPH3UCHOTO
yIpaBJICHUsL.

12. IlonsATHE caHaLuyU U €€ POJIb B AHTUKPU3UCHOM YIIPABICHUU.

13. Bo3HuKHOBEHHE KPU3HCOB B OpraHU3aIMH.

14. OpraHu3anys BHEIPEHHUs aHTHKPU3UCHOMW CTPATEruH.

15. ITytu npeononeHus Kpusnuca B CUCTEME IOCYAAPCTBEHHOIO YIIPABICHHUS.

16. AHTHKPU3HCHOE YIIPaBICHHE KOH(MINKTaMH.

17. CounanpHoe MapTHEPCTBO B AHTUKPU3UCHOM YIPABJIECHHUH.

18. [Ipu3HaKku ¥ HOPSAIOK YCTAaHOBJICHHS OAHKPOTCTBA IPEANPHATHS.

19. HcTox 1 HEMOCPEACTBEHHBIE IPUYMHBI YKOHOMUYECKHX KPU3HCOB.

20. 'HHOBAIMOHHBI MOTEHLUAT MIPEATIPUATHS, €70 POJIb B AHTUKPU3UCHOM YIIPABICHHH.

3amanue 2. PaccMOTpeHne TEOPETHIECKOTO BOIIPOCA COTNIACHO BapHAHTY 3aJaHHS Ha CIIEMYIOIINE TEMBbIL:
. Ponp uenoBedeckoro kanuranaa B CHCTEME aHTUKPH3UCHOTO YIIPaBICHHUS.

. Bupl 1 mopsimok ocyniecTsieHus mpoueayp 6aHKpoTCTBa.

. Cityx0a KOHTPOJUINHTa B CHCTEME aHTHKPU3UCHOTO YIPaBICHHUS.

. Pone mpodcoro30B B peaynpex1eHUH KPpU3UCHBIX CUTYAIHI.

. BupI rocy1apCcTBEHHOTO PEryJIMPOBaHMs KPU3UCHBIX CHTYaLUH.

. AHanM3 AESATENLHOCTH OPraHU3aMH B TEXHOJIOTUH aHTUKPU3UCHOTO YIPaBIICHHUS.

. [lnarHocTHKa OAaHKPOTCTBA TPEIIPHSTHSL.

. OmacHOCTb U BEpOSATHOCTH KPU3UCOB B IIUKINYHBIX TEHICHLUSIX PA3BUTHS OPraHU3aIlUH.

. IIpu3Haku Kpu3nca: pacrio3HaBaHUE U pa3pelieHHe.
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10. Ponb 1 geATeIbHOCT apOUTPAXKHOTO CYIA.

11. MHBecTUIIMOHHAS MONUTHKA B AHTUKPU3UCHOM YIIPABICHUU.

12. AHTUKPU3HUCHBIE MEXAHU3MBbl PETHOHATIBHOMN MOJUTHKY.

13. AHTHKpH3HCHAS HanpaBIeHHOCTH pedopm JI. Dpxapra.

14. Knaccuukanus puckoB B aHTUKPHU3UCHOM YIIPaBICHUH.

15.MexaHU3Mbl PEryJIHPOBAHUS KPU3UCHBIX CUTYal[i B 9dKOHOMHKE.

16. "Hosslit kypc" @./1. Py3BenbTa - mporpaMma BbIBOJIa aMEPUKAHCKOM SKOHOMUKH U3 KPU3HUCA.

17. AHTUKPU3HCHBIE aCIIEKThI TOCYJapPCTBEHHOIO YIIPABICHHUS B CTPAHAX C Pa3BUTOM PHIHOYHON SKOHOMUKOH.
18. IoHsTHE TEXHOTOTUY AHTUKPU3UCHOTO YIPABICHHUS.

19. BO3HUKHOBEHHE KOHTPOJUIMHIA B TEHACHIUAX S3KOHOMUUECKOTO Pa3BUTHUS U €TI0 POJIb B AHTUKPU3UCHOM YIIPaBJICHUM.
20. PoneBas cTpyKTypa AeATEIbHOCTH MEHEDKEPA B aHTUKPU3UCHOM YIIPABJICHUU.

3ananue 3. [Ipakrudeckuil paszaelt cOAEPKUT pacueT MPOrHO3UPOBAHNUS BEPOSTHOCTH OAHKPOTCTBA MPEAIPHUATHS U pa3padoTKy
AQHTHUKPH3UCHOM CTPaTeruy ¥ BKIIOYACT CIICTYTOIIHE Pa3/IeIIbl:

1 .BeIsiBIIeHHE OCHOBHBIX KPH3HCHBIX TEHICHIUH B JESITEIFHOCTU OPraHU3AIHH U MEPHI 110 UX YCTPAHEHUIO.
1.1. OdunmanbHas nporeaypa AMarHOCTUKA KPU3UCHOTO COCTOSIHUSI OpraHU3aluH.

1.2. IIporHo3upoBaHue OAHKPOTCTBA OPTaHU3ANNH Ha OCHOBE MHOTO(AKTOPHBIX MoJeTeH (Z — CUETOB).

1.3. Cucrema noka3zareneii THarHOCTHKH OaHkpoTcTBa Y. busepa.

1.4. lnarnocTuka COUAIBLHOTO OAHKPOTCTBA.

1.5. BoIsiBIEHHE OCHOBHBIX KPU3HUCHBIX TEHACHIMI B A€ATEIbHOCTH OPraHU3alliu.

2. Pa3paboTKa aHTUKPU3UCHON CTPATETHH.

3akioueHne

CHHCOK HCIOIBb30BAHHON TUTEPATyPBI

IMPUMEYAHUE: ucxoaHsle JaHHBIE U OJIAHK 3aJaHHsI XPaHATCS B OYMa)KHOM BHJIE Ha COOTBETCTBYIOIIEH Kadeape.

6.3. @oH/1 OLIEHOYHBIX CPEICTB

1 IIOKA3ATEJIM, KPUTEPUIN 1 IKAJIbI OHEHWBAHWA KOMIIETEHLI

Ornenka copMupoBaHHOCTH KomrieTeHIH y cryaeaToB HUMU JIon’AY u BeicTaBIIeHHE OIIEHKH MO OTJEIBHON TUCIUILTHHE
BEZETCS CIeIyIoIM 00pa3om:

- JUISL CTYZCHTOB OYHOM (POpMBI 00yUYCHUS HTOTOBAsI OLICHKA 110 JUCIHUILUIAHE BhICTaBisieTcs 1o 100-0amipHOM cucteme, a 3aTeM
TIEPEBOTUTCS B OLICHKH «OTIIMYHOY, «XOPOIIO», KyJOBIECTBOPUTEIEHOY, KHEYIOBICTBOPUTEIIHLHOY, «3aUTCHO» U «HE 3a4TCHOY;

- UL CTYZCHTOB 3a0YHON M OYHO-320YHON (POPMBI 00yUEHHsSI OIIEHUBAETCS 110 MATHOATUILHON IIIKaJle, OIIEHKAMH «OTIUIHOY,
«XOPOILOY», KYyJOBIECTBOPUTEILHOY, «HEYJOBICTBOPUTEILHOY; «3aUTEHO» WU «HE 3aUTCHOM.

BrIcokuii ypoBeHb OCBOCHISI KOMITETCHITU, UTOTOBAsI OIIEHKA MO AUCITUTUTNHE «OTIUIHOY» WK «3auTeHo» (90-100 6amion):
TIIyOOKO 1 IIPOYHO YCBOMII IIPOTPaMMHBIN MaTepHal, HCUYEPITBIBAIOLIE, IIOCIIEIOBATEIBHO, YETKO M JIOTHYECKH CTPOIHO ero
U3JaraeT, yMeeT TeCHO YBS3bIBaTh TEOPHIO C MPAKTUKOH, CBOOOTHO CIpaBIIsETCS € 3a1a4aMu, BOIPOCaMH U APYTHMHU BHIAMH
NPUMEHEHUs 3HAaHUH, IPUYEM He 3aTPYHSIETCS ¢ OTBETOM IPU BUJOU3MEHEHUH 33/1aHUi, UCIIONIB3YET B OTBETE MaTEepHall
MOHOTpa(hUIECKOH JTUTEPATyPhl, TPABHILHO 000CHOBBIBAET MPUHSTOE PEIICHUE, BIAICET PA3HOCTOPOHHUMU HABBIKAMH U
MpUEMaMH BBIITOJTHEHUS IPAKTUIECKUX 3a1a4. CHCTEMHO ¥ IUTAHOMEPHO paboTaeT B TEUSHHH CEMECTpa.

[ToBbIlIEHHBIN YPOBEHb OCBOCHHUSI KOMIIETEHIIMM, UTOTOBAs OLIEHKA 110 TUCIMIUIMHE «XOPOLIO» WIIH «3auTeHo» (75-89 G6amioB):
TBEPJI0 3HAET MaTepHall, FPaMOTHO U 10 CYLIECTBY M3JaraeT ero, He A0IMyCKas CYLIECTBEHHbIX HETOYHOCTEN B OTBETE HA BOIIPOC,
MPaBUIIBHO MTPUMEHSET TEOPETHUECKHE TIOIOKEHUS TP PEIICHUH MPAKTUIECKUX BOTIPOCOB U 33124, BiIajJiceT HEOOX0IUMBIMU
HaBBIKAMH U TIPHEMaMH UX BBIMOJHEHUSI. CHCTEMHO U TUIAaHOMEPHO pabOTaeT B TEUSHUN CEMECTpa.

IToporoBelii ypoBeHb OCBOCHHS KOMIIETEHIIHI, HTOTOBasi OLEHKA 10 AUCLUIIIIMHE «yIOBIETBOPUTEIBHO» UM «3auTeHo» (60-74
0aia): IMeeT 3HaHUS TOIBKO OCHOBHOTO MaTepHaia, HO He YCBOWII €T0 eTaieH, JOIyCKaeT HeTOYHOCTH, HEAOCTAaTOUHO
MpaBUIIbHBIE ()OPMYITHPOBKH, HAPYIICHHS JIOTUIECKOH MOCIEI0BATENHHOCTH B U3JIOKEHUHU MPOTPAMMHOTO MaTepHaa, UCIIbITHIBAET
3aTpyAHEHUs [IPU BBIIIOJTHEHNUH MPAKTUUECKUX PadoT.

IToporoBslit ypoBeHb OCBOCHHS KOMITCTCHIMI HE C(DOPMHUPOBAH, HTOTOBAs OIICHKA 110 TUCIUILIHHE «HEYIOBICTBOPUTEIEHOY HITH
«He3auTeHo» (MeHee 60 0ayuIoB): He 3HAET 3HAYUTEIHHOM YacTH MPOTrPAMMHOTO MaTepHala, JOMyCKaeT CYIeCTBEHHBIC OIIHOKH,
HEYBEPEHHO, C OOJBIINMHU 3aTPyIHEHUSAMH BBHITIOIHSAET MpaKTuueckre padoTel. Kak mpaBuiio, oleHkKa «HEyIOBIETBOPUTEILHOY
CTaBUTCS CTYJIEHTaM, KOTOPbIe HE MOTYT MPOJOKUTH 00yueHne 6e3 JOMOJTHUTENbHBIX 3aHATHI [0 COOTBETCTBYIOIIEH AUCIUITIIMHE.
Kpurtepun onieHKr ypoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIMI ¥ BEICTABJIICHUE OIICHOK 10 KypcoBoMmy mipoekty (KIT) mim xypcoBoit
pabote (KP):

- Bricokuiil ypoBeHb OCBOCHUS KOMIIETEHIIMH, OIIEHKa «OTIHYHO» (25 — 23 6amna qnsa KIT; 20 — 18 6amna mist KP): pabota
BBINIOJIHEHA Ha BBICOKOM ITPO(eCCHOHAIEHOM ypoBHE. I10JTHOCTEI0 COOTBETCTBYET ITOCTABJICHHBIM B 33/IaHHU LIEJISIM U 3a/1a9aM.
[IpencraBneHHBII MaTepHal B OCHOBHOM BEPEH, AOITyCKAIOTCS MEJIKHE HeTOYHOCTH. CTyIeHT CBOOOHO OTBEYAET Ha BOIIPOCHL,
CBSI3aHHBIE C MPOEKTOM. BrIpaxkeHa CIOCOOHOCTh K MPOoQeCCHOHANbHON aAanTalyuy, HHTepIpeTaluy 3HaHU| 13
MEKIUCIUIUTHHAPHBIX 00acTen

- [ToBBIIIIEHHBIH YPOBEHb OCBOCHHUS KOMIIETEHIINH, OIIeHKa «Xoporroy (22-19 6amra mrs KIT; 17 — 15 6amma s KP): pabora
BBITOJIHEHA HAa JOCTATOYHO BBHICOKOM MPO(ECCHOHATIHLHOM YpoBHE. JlomymeHo 10 3 HerpyObIX OIIMOOK, H BIUSIOUINN Ha Pe3yIbTaT.
CTyzieHT 0TBE€YaeT Ha BOMPOCHI, CBA3aHHBIE C MPOEKTOM, HO HETOCTATOUHO MOJHO.

- [ToporoBelii ypoBeHb OCBOCHHSI KOMITETCHITUH, OLICHKA «ya0BIeTBOpUTENbHOY (18-15 6amna ans KIT; 14 — 12 6aymta ans KP):
YpOBEHb HEJIOCTATOYHO BEICOK. JlomytieHo 1o 5 ommnboK, He CYIIeCTBEHHO BIMSIOMNX HAa KOHSUHBII Pe3yNIbTaT, HO X0 PeIICHHS
BepHbIiA. CTYZIEHT MOXKET OTBETUTH JIUIIIb HA HEKOTOPbIE U3 33aHHBIX BOIIPOCOB, CBSI3aHHBIX C IIPOCKTOM.

- [oporoBelii ypoBeHb OCBOCHUSI KOMIIETCHIMI HE ChOPMHUPOBaH, OIICHKA «HEYAOBICTBOPHUTEIbHO» (MeHee 15 6amnos ms KI1T;




Mmeree 12 6amnos amst KP): paboTa BBITIONIHEHA HA HU3KOM ypoBHe. J{omymieHs! rpy0sie onbku. Penenne npuHINIHAIBEHO He
BepHO. OTBETHI Ha CBA3aHHBIC C IIPOESKTOM BOIPOCH OOHAPYKHMBAIOT HEIOHMMaHHUE NPEIMETa U OTCYTCTBHE OPHEHTALUH B
MaTrepHalie IpoeKTa.

Kputepuu ouenku ypoBHs chOPMHUPOBAHHOCTH KOMIETEHIIMI U BHICTaBICHUE 0AIIOB TI0 pacueTHO-rpaduuecKkoit padbore
(koHTpOIBHOI padoTe) (10 10 6aymioB, 3a4TeHO/HE3aUTEHO): COOTBETCTBUE COACPIKAHHS PAOOTHI 33aHUI0; TPAMOTHOCTh M3JIOKCHHS
1 Ka4ecTBO 0OpMIICHUST paOOThI; COOTBETCTBAE HOPMATHBHBIM TPEOOBAHUSIM; CAMOCTOSTEIILHOCTD BHIMTONHEHHS PA0OTHI, TITyOnHA
npopaboOTKH MaTepuaia; UCTIONIb30BaHNe PEKOMEHIOBAHHOW U CIIPABOYHOMN JIUTEPATYPbI; MPABUIBLHOCTD BHIMOJHEHHBIX PACYETOB U
rpaduuecKoit yacTH; 000CHOBAHHOCTD M JIOKA3aTeIbHOCThH BHIBOJIOB.

Kpurepun oneHxu ypoBHS c(hOpMUPOBAHHOCTH KOMIIETCHIINH U BEICTaBIeHUE OamoB 1o pedepaty (moxrtamy) (o 10 6amos,
3a4TE€HO/HE3a4YTEHO): COOTBETCTBUE Co/IepKaHus pedepara (JoKIanga) cogep kaHuio paboThl; BbIIETEHUE OCHOBHON MBICITH

pedepata (ToKIama); KAYECTBO H3JI0KEHHS MaTepHaia; OTBETHI Ha BOIPOCH 110 pedepaTy (HoKIany).

2. METOJIMYECKUE MATEPHAJIbI, OITPEEJISIOIIME ITPOILEYPbI OLIEHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB U (MJIN) OIBITA JEATEJIBHOCTU, XAPAKTEPU3YIOIIUE STAIIbI ®OPMUPOBAHM S KOMITETEHLIMIA
OO0muii MOPSIIOK MPOBEACHHS MTPOLIEYPbI OLICHUBAHUSI 3HAHUN, YMEHHUI, HABBIKOB U (MJIH) OIBITA JASSITEIbHOCTH, COOTBETCTBHE
HHIUKATOPAM JIOCTHKEHHS CHOPMHUPOBAHHOCTH KOMITETECHIIHMI OTPEICIICH B CICAYIOIIUX JTOKATbHBIX HOPMATHBHBIX aKTaX:
[TonoxeHne 0 MPOMEKYTOYHOHN aTTecTally 00yYaroIUXCs 10 MPOrpaMMam BhICIIEro 00pa3oBaHus (B IEHCTBYIONIECH pelakinn).
JIOKyMeHTBI pa3MeIlieHbl B CBOOOHOM A0CTyIe Ha opurmaibaoM caiite HUMU JlonI"’ A Yhttps://ngma.su/ B paznene: ['aBHast
ctpanuna/Ceenenns 06 o0pa3oBaTeNbHON Opranu3anui/JIokanbHbIe HOPMaTHBHEIE aKTHI.

6.4. IlepeyeHb BU10B OLICHOYHBIX CPEICTB

OLIEHOYHBIE CPEACTBA ITPOMEXXYTOUYHOU ATTECTAIINU:
- KOMILIEKT OMJIETOB AJIS SK3aMeHa/3aueTa. XpaHUTCS B OyMa)XXHOM BHJE Ha COOTBETCTBYIomeH kadenpe. [TomnexuT exeroqaomy
OOHOBJICHHMIO U NEpeyTBEP)KACHUIO. YHCII0 BApHaHTOB OMIIETOB B KOMIIIEKTE HE MEHEE YHCJIa CTYJICHTOB Ha SK3aMeHe/3a4eTe.

7. YHEBHO-METOJUYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHME /IUCIUAIIJIMHBI (MOAY JIS)

7.1. Pekomenayemasi qureparypa

7.1.1. OcHoBHAs1 IMTepaTypa

ABTOpBI, COCTaBUTENN 3arnaBue W3narenscTBO, TOI

JI1.1 | 3ronnuk JI. B. AHTHKPHU3UCHOE yIpaBlieHHE: yueOHUK Mocksa: U3nat.-Topr.
xopropanus «/lamkos u K°»,
2015

JI1.2 |benses A. A, AHTHKPU3HCHOE YTIpaBJICHUE: YICOHNK Mocksa: IOnuTu-/lana, 2015

Kopotkos O. M.
JI1.3 | Cepena M.B., AHTHKpPHU3HCHOE ympaBiieHHe: yueOHoe nocodue [amns ctynentoB | HoBouepkacck, 2017

Typsiackas H.U., OYHOM ¥ 3204HOW (hOpM 0OyUEHHsI HATIPABICHUS TOATOTOBKH

Cy66otuna E.T". "OxoHOMHKA", "MeHemKMeHT" |
JI1.4 | Jlapuonos U. K., AHTHKPHU3UCHOE yTIpaBlieHNE: y4eOHUK Mocksa: U3par.-topr.

bparun H. 1., kopropauus «lamkos u K,

T'epacun A. H., 2022

I'epacuna O. H.,

I'epacuna 10. A,

Jlapuonos U. K.

7.1.2. JlonoiHUTEIbHAS JIUTEPATYPaA

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, rox
JI2.1 |3ronnuk JI.B. AHTHUKPHU3HCHOE yIpaBlieHHe: y4eOHUK IJIsl By30B Mocksa: [Jamkos u K, 2013
JI2.2 |TopenukoB K. A. AHTHKPHU3UCHOE yIpaBlieHHE: yueOHUK Mocksa: [lamkos u K, 2020
JI2.3 | Apytionos IO. A. AHTUKPU3HCHOE yTpaBIeHUE: yIeOHNUK Mocxksa: IOnutu-/lana, 2015
J12.4 |Cepena M.B., AHTHKPU3HCHOE yIpaBIeHUe: IPaKTUKyM [[UIs cTyJeHToB ouHoit | HoBouepxkacck, 2017

Typsanckas H.A., 1 3a049HO# popM 00yUeHHUs HATPaBICHUS OATOTOBKH

Cy66otnna E.T". "OxoHOMHEKA", "MeHemKMeHT" |

7.1.3. MeTtonuyeckue pa3padoTku

ABTOpBI, COCTaBUTEIH 3araBue WznarenscTBo, ron
JI3.1 | HoBouepk. HHX.- AHTHKPHU3UCHOE YTIPaBJICHHUE: METOUYECKUE YKA3aHUs IO Hosouepkacck, 2014

menuop. uH-T JITAY, | n3ydeHHro QUCIUIUIMHBI M BBITIOJHEHNIO KOHTPOIBHON paboThI

Kad. MEHEeKMEHTA ; CTYJCHTaMH 3a09HOU (POPMBI 00YUEHUS [HANPaBICHUIO

coct. M.B. Cepena, "MenemxmeHT" |

H.M. Epuna, H.1.

TypsiHCKas

7.2. Ilepeuyennb pecypcoB HHGOPMALHOHHO-TETeKOMMYHUKANMOHHOI ceTu "HTepHeT"
7.2.1 | Wudopmanuonno-npasosoit moptan TAPAHT.PY http://www.garant.ru/
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Crpasoynas cucrema KoncyneranT ITnroc

http://www.consultant.ru/

7.2.3 Caiit Koncturyunu PO WWww.constitution.ru
7.2.4 Od¢unmanbHbli caiit MuUHHCTEpCTBA SKOHOMHUYECKOTO | http://economy.gov.ru/
pazsurus PO
7.2.5 OdununanbHelii caiit MunucrepcrBa puHancos PO https://www.minfin.ru/ru/
(Mun¢un Poccun)
7.2.6 Od¢urnmanbHeli caiit @enepanbHON HAIOTOBOM https://www.nalog.ru/
ciyx6s1 (PCH)
7.2.7 Od¢unuanbHblil cailT OenepanbHO CITyKOBI http://www.gks.ru/
rocynapcTBeHHoi cratuctuku (Poccrar)
7.2.8 Od¢urmanbHbIi callT MUHHUCTEPCTBA TPy Ia U http://www.rosmintrud.ru/
ConMabHOM 3amuTel PO
7.2.9 Odwnnumansasni caiit HUMU ¢ noctynom B www.ngma.su
JNEKTPOHHYIO OMOINOTEKY
7.2.10 Od¢unuanbHblil caiit @enepanbHON CiTy>KOBI IO http://www.rospotrebnadzor.ru/
HaI30py B cepe 3aluThl IPpaB MOTPeOnTeNeH U
0JIaroImoITyuus YeIoBeKa
7.2.11 YHusepcurerckas nHdopmanmonnas cucrema Poccust | https://uisrussia.msu.ru/
(YUC Poccust)
7.2.12 DnexrpoHHas 6ubimoreka "Hayunoe Hacnenue http://e-heritage.ru/index.html
Poccun"
7.2.13 DNeKTpoHHAasE OMOJINOTEKa yIeOHUKOB http://studentam.net/
7.2.14 CrnpaBouHas cuctema «e-library» JInnensuonnstit norosop SCIENCEINDEXNeSIO-
13947/34486/2016 ot 03.03.2016 T
7.2.15 DenepanbHBIH 00pa30BaTENBHBIA TOPTAT http://ecsocman.hse.ru
«9xonomuka Coruosioruss MeHenKMEeHT»
7.2.16 Hudopmanunonnas cucrema «ExanHoe okHo goctyna k | http://window.edu.ru/
obpa3oBaTenbHEIM pecypcam» Paznen O0pa3oBanue B
00J1aCTH SKOHOMUKH U YITPaBICHUS
7.2.17 Poccwuiickas rocynapcTBerHas ondmuorexa (GpoHs https://www.rsl.ru/
JJIEKTPOHHBIX JOKYMEHTOB)
7.3 IlepeveHs MpOrpaMMHOro odecreyeHns
7.3.1 Dr.Web®DesktopSecuritySuiteAnTusupyc K3+ LY l'ocynapcTBeHHBIH (MYHUIUNANbHBIN) KOHTpakT No
PIIA06150002 ot 15.06.2021 r. Ha mepexauy
HEUCKITIOUNTEIHLHBIX TPaB Ha MCIIOIB30BAHUE POTPAMM IS
SBM 000 «AWTH L[EHT»
7.3.2 AdobeAcrobatReader DC JIneH3nOHHBIN 1OTOBOP HA MPOrpaMMHOE obecrieueHue s
MEepCOHAIBHBIX KoMITbIoTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407 1357
AdobeSystemsIncorporated (6eccpodno).
7.3.3 Opera
734 Googl Chrome
7.3.5 Yandex browser
7.3.6 [IporpamMmHast cucteMa st OOHapyKeHHsI TEKCTOBBIX | JImmeH3uonHbI# noroBop Ne 3343 ot 29.01.2021 r.. AO
3aMMCTBOBaHMI B Y4eOHBIX 1 HAyYHBIX paboTax «AHTUIIIATHAT»
«Antumnaruat. BY3» (uatepHer-Bepeus);Motynb
«IIporpaMMHBIH KOMIUIEKC IOUCKA TEKCTOBBIX
3aMMCTBOBAHUI B OTKPHITHIX HCTOYHHUKAX CETH
HUHTEPHET
7.3.7 MS Windows XP,7,8, 8.1, 10; Cyo0nuien3nonnsiii gorosop Ne502 ot 03.12.2020 r. AO
«Cod1Jlaita Tpeitn»
7.3.8 Microsoft Teams IpenocraBnsercs GecruiaTHO
739 MS Office professional, CyO6muren3nonHsIi goroBop Ne502 ot 03.12.2020 . AO
«Cod1Jlaitn Tpeita»
7.4 llepevyeHb HHGPOPMANHOHHBIX CIPABOYHBIX CHCTEM
7.4.1 Ba3zer ganasix OO0 "TIpecc-Mudopm" (Korcynprant https://www.consultant.ru
+)
7.4.2 basbr nanabix OO0 HayuHnas anekTpoHHas http://elibrary.ru/

OnbImoTeKa

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIMHBI (MOAY JIs)




8.1

227

CrnenuanbHOE TOMEIIEHHE YKOMIUIEKTOBAHO CHEHAT3UPOBAHHON MEOENBI0 U TEXHHUECKIMU
CpelCTBaMH O0yUYEHUs, CITyXKaIlUMU JUIS IPeJICTaBICHHUsT MHPOPMALMU OOJIBIION ay IUTOPHU:
Wntepakrusnas Buaeocucrema EIKI LC-XCP2000 — 1 wt.; Komnberorep ¢ BBIXOJIOM B CETh
«VHTEpHEeT» U TOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAMOHHO-00pa3oBaTenbHyto cpexy HUMIU
Jouckoit 'AY: Imango — 16 ., Flex — 1 wT.; Monurop 17" XKK VS — 16 ., 24" XXK Benq —
1 mT.; DKpaH HACTCHHBIN; Y4ueOHO-HADIAAHbIe Tocodus — 15 mT.; Jlocka ? 1 mT.; Paboune mecta
CTyZeHTOB; Pabodee MecTo mperomaBates.

8.2

117

[TomernieHne YKOMIUIEKTOBAHO CIIEIIATI3UPOBAHHON MEOEITBI0 M OCHAIIICHO KOMITHIOTEPHON
TEXHHUKOH C BOBMOKHOCTBIO MOAKTIOUEHHS K ceTH «HTepHeT» 1 obecrieyeHreM 10CTyna B
JNIEKTPOHHYIO HHPOPMaLMOHHO-00pa3zoBarebHyto cpeny HUMU Jlonckoit TAY: Kommbrotep Pro-
511 — 12 wrt.; Monwurop 17" KK VS — 12 wrt.; IIpuaTep — 1 mr.; PaGoune mecta cTyaeHTOB;
Pabouee mecTo mpenogaBaTes.

9. METOUYECKHE YKA3AHUA I OBYHAIOIIIUXCSA ITIO OCBOEHUTIO JUCHUIIJIMHBI (MO Y JISA)

1.ITonoxxeHue o MPOMEXKyTOUHOH aTTeCTaIlMy 0OyJarONMIUXCS [0 IporpaMMaM BBICIIETO 00pa3oBaHuUs [ DJIEKTPOHHBIH pecypc]
(BBeneHo B neiicTBre nmpukazoMm mupexkropa HUMU JJouckoii TAY Ne3-OJ1 ot 18.01.2017 r.) /HoBoYEpK. HHXK.-METHOP. HH-T
Jouckoit TAY.-Dnexrpon. nan.- HoBodepkacck, 2018.- Pexxum goctyna: http://www.ngma.su

2. ITomoxenue o (OHIE OIIEHOYHBIX CPEJICTB IO 00Pa30BATEIFHBIM IIPOTPAMMAaM BBICIIIETO 00pa30BaHUS - IPOTpaMMaM
OaxanaBpuara, mporpaMMam cCIeluaInTeTa, IporpaMMaM MarucTparypsl (BBel. B AelicTBUe mpukazoM aupekropa HUMU JloHckoit
'AY Ne 95 ot «30» aBrycra 2017 r.)




11. JTONMOJIHEHUSI U UBMEHEHUS B PABOYEM MPOT'PAMME

B pabouyio nporpammy na 2022 - 2023 yueOHbIi 1o BHOCATCS CleAyIOLIME AOTIOTHEHHS U H3MEHEHHS - 00-
HOBJICHO W aKTyaJIU3MPOBAHO CO/ICPIKAHUE CIIE/LYIOLLIMX PA3/IE/IOB W MOApa3/aesnoB paboyeit nporpaMmbi:

8.3 Cospemennbie npoeccHonanbubie 6a3bl H HHGOPMALHOHHBIE CHIPABOYHBIE CHCTEMbI

baspr gannbix OOO "[pecc-Uudopm" (Koncynsrant +)

Horosop Ne01674/3905 ot 20.01.2022 ¢ OOO "Ilpecc-
Undopm" (Koncynbranr +)

basbr nannbix OOO "PernonanbHbiil HHPOPMALIMOHHBIHA
MHJEKC IMTUPOBAHUS"

Jloroop Ne HK 2050 ot 18.03.2022 ¢ OOO "Peruo-
HaJIbHbIH MHYOPMALIMOHHBIN MHICKC LIUTUPOBAHKS "

basp nannbix OOO Hayunast ssiektponnas 6ubamoreka

JInuensuonusiii norosop Ne SIO- 13947/18016/2021 ot
07.10.2021 OOO Hayunas snekrpoHHas 6GubinoTeka

baser nanneix OO0 "I'poce Cucrem. Uudopmauus u pe-
ueHus"

Kontpakr Ne KPJI-18510 ot 06.12.2021 OOO "T'pocc
Cucrem.Mupopmans v peterns”

Ilepeuens prorosopos IBC oGpasoBarteabHoii opranmzaunu na 2022-2023 yu. roa

YuebHbrii Cpoxk neiicTBus JOKY-
HaumenoBanne 10KyMeHTa ¢ yKa3aHHEM PEKBH3NTOB
rox MEHTA

Horosop Ne 501-01\20 06 oka3anuu HHGOPMALMOHHBIX YCIIYT 110
: . ¢20.01.2020 r. no

2022/2023 | npenocrasaennio aoctyna k 6azoBoit kosekuun « O6C Vuusepeuter- 19.01 2026 1
ckas Oubamnoreka onnainy ot 22.01.2020r. ¢ OO0 «HekcMeauna» T '
Horosop Ne p08/11 na okazanue yciyr no npeaocTaBieHuIo J0CTyna K

2022/2023 | IEKTPOHHBIM M31aHHAM OT 30.11.2017 r. ¢ OOO «H3narenbeTBO ¢30.11.2017 r. mo
Jlanb» Pazmenienue BHyTpUBY30BCKO#t inteparypbl Jlonl’AY Ha nnat- 31:12.2025 .
dopme DbC Jlanb
Horosop Ne COb NeHB-171 no pasmeliieHuio npousseieHuii u npeso- ¢ 18.12.2019 r. no
cTaBjieHunto gocryna k paszaenam ObC COb or 18.12.2019 r. ¢ OO0 31.12.2022 r.

2022/2023 | «ObC Jlanb» C MOoCJIely0LeH MpooHra-
Jlon.cornamenue or 24.06.2021 k Jlor NeCDBb NeHB-171 or LMen
18.12.2019r. ¢ OO0 «3BC Jlaub»

2022/2023 Jlorosop Ne 1311 ot 02.12.21 Ha oka3aHue yciayr no npeaocranie- ¢ 14.12.2021 r. 1o
HUIO JIOCTYMA K 2JIEKTPOHHBIM M3JaHUSM KOJUIEKIIMH: « JKOHOMUKA U ]3' ]2' 2026 r
mMeHekMeHT — M3narenscto Jlanikos u K» ¢ OO0 «DBC Jlanb» o ’

8.5 Hepeuenn mupOpPMANHOHHBIX TEXHOJIOTHIE H NPOrPAMMHOTO 00ecTIeYenusl, HCTIOAb3YeMbIX HPH 0CY-
meCcTB/JACHHH 00pa30oBaTeIbHOI0 Nponecca

Ilepeuens JTHNEH3HOHHOIO NPOrpaMMHOro obec-

HNeUCHUus

PexBu3zuthi HOATBEPKAAOMIETr0 JOKYMEHTa

IIporpammuas cucrema [uisi OOHapyKeHUs TEKCTO-

Jlnuensuonnslii noroeop Ne 4501 or 13.12.2021 r. AO

BbIX 3aMMCTBOBaHUH B yueOHbIX U HAY4YHBIX paboTax
«Antunnaruar. BY3» (untepuer-epeus);

Mogaynb «IIporpamMMHbIii KOMIUIEKC MTOMCKA TEKCTO-
BBIX 3aMMCTBOBAHUH B OTKPBITHIX UCTOYHHKAX CETH
MHTEPHET

«Antunnarvar (¢ 13.12.2021 r. no 13.12.2022 r.).

Microsoft. Desktop Education ALNG LicSAPk
OLVS E 1Y AcademicEdition Enterprise (MS Win-
dows XP,7.8, 8.1, 10; MS Office professional; MS
Windows Server; MS Project Expert 2010 Profes-
sional)

Cy6aunensuonnsiii rorosop Ne0312 or 29.12.2021 r. AO
«CodrJlaiin Tpeiay

JlomonHenus u n3MeHeHus paccMOTpeHbl Ha 3aceaanuu kadeapbl «29» asrycra 2022 r.

BHecenHbie 10ononHenns n u3aMeHeHus yreepxkaaio: «29» asrycra 2022 r.

Jlexan daxyabrera /

I'ybaues B.A.
(D.1.0.)

nolumcr,)
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